	Process for Improving Integration:
Plan-Do-Study-Act  
Planning Worksheet

	School/Team Name: __________________________________________

PDSA Cycle ________________________        Date _______________


	OVERALL PLAN:

__________________________________________________________________________________________
Objective for this cycle:
__________________________________________________________________________________________
Questions you may consider to help you achieve this objective:
__________________________________________________________________________________________
Theory of change (Brainstorm - by doing “X” will we achieve our objective?):

__________________________________________________________________________________________
Plan for change: 

What                                                                                                                       Who                                When

__________________________________________________________________________________________
How will we demonstrate the effectiveness of our actions:
 

	DO:  Carry out the plan for change.  Collect information and/or data.  Describe observations, problems  encountered, and special circumstances:


	STUDY:  Analyze effectiveness of plan and summarize what was learned.



	ACT:  Plan for the next cycle (Jan - June) How shall we modify our existing plan, or shall we start a new one? 



