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in a Time of Reform 

CONNECTING FAMILIES TO 
NEW HEALTH COVERAGE 
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Discussion 

1. What are you currently doing to share information to 
your families about the Affordable Care Act? How are 
you helping families get enrolled? 
 
2. What challenges have you faced? 
 
3. What allies/partners have been valuable in your 
efforts? 
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Covered California 

Outreach & Education Grant 
July 2013 through December 2014 
Target: 67,568 people 
Currently 48,091 have been reached 
• 39,970 outreach 
• 8,121 education 
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Covered California 

Goals 
• Informing consumers about the availability and benefits of 

obtaining health care coverage 
• Establishing trusted messengers in communities to address 

barriers that prevent consumers from purchasing coverage 
• Referring consumers to all available enrollment resources 

and assistance 
• Motivating eligible consumers to take the next step to enroll 

in Covered California programs. 

#CAKidsHealth14 



Covered California 

How are we doing the work? 
CSHA as lead + 11 school-based or school-linked 

health centers 

#CAKidsHealth14 

• Alameda Family Services - Alameda 
• Fresno Barrios Unidos - Fresno 
• CASA Del Rio - Riverbank 
• Castle Family Health Centers - Atwater 
• COACH for Kids and Their Families - Los 

Angeles 
• Columbia Neighborhood Center - 

Sunnyvale 

• San Francisco Wellness Initiative - San 
Francisco 

• The Spot - Chinatown Youth Center 
Initiative - Oakland 

• UMMA Community Clinic - Los Angeles 
• Unity Care - San Jose 
• YMCA East Bay - Richmond 
 



Covered California 

What audience are we targeting? 
Pre-Invincibles – engaging high schoolers who may 

have to figure out health insurance options once 
they graduate 

Families – reaching parents through the trusted & 
familiar channels of schools 

Wider community – opening our doors to any & all 
individuals who are seeking assistance and 
information 
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Covered California 

How are we reaching our audience? 
• School emails, newsletters, robocalls, letters home, intercom 

announcements, posters, flyers and much more! 
• Including information in high school seniors’ graduation packets 
• Educating school counselors, nurses and teachers to share information 

with students 
• Classroom presentations and assemblies 
• Tabling and workshops at PTA meetings, parent classes, early 

childhood education, after school programs and school resource fairs 
• School health centers 
• Community events: partnering with libraries, flea markets, community 

colleges, fairs, churches, local businesses, phone banks, etc 
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Covered California 

What are some challenges we’ve overcome? 
Misinformation – the government will plant microchips in 

consumers, application information will be used to deport 
undocumented individuals 

Cultural barriers – consumers are reluctant to ask questions 
Variation in consumers’ experiences – for many, the process has 

been smooth, but technical issues, delays, and unfamiliarity with 
the process can be stressful 

Communicating the importance of health insurance - consumers 
who have never had insurance don’t know why they need it 
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Covered California 

Questions? 
 
Caitlin Chan, Project Coordinator 
cchan@schoolhealthcenters.org 
510-350-3292 

#CAKidsHealth14 

mailto:cchan@schoolhealthcenters.org


Cynthia León 

Project Coordinator 

Ca School Based Health Alliance 



Risk Your Pennies Game! 

Objective: Keep as many pennies as 
possible!  

First Contestant is insured with 5 
pennies. 

Second Contestant is uninsured with 3 
pennies. 

Third Contestant is uninsured with 12 
pennies.  
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Program Objectives 



Overview 



Curriculum  
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Program Activities 



Outreach 
•In-Classroom Presentations 

•Tabling and 1-on-1 

•School-wide outreach 





Outreach 



Health Careers 



Professional Development 



Timeline 



  

Schools as Portals to Care: 
Oakland Unified School District’s 

Connecting Kids to Coverage 
Initiative  

 

Connecting Families to 
New Health Care Options 

Presenter
Presentation Notes
ELIZAThe Health Coverage and Benefits Enrollment Project at the OUSD Central Family Resource Center is a collaborative partnership among three public agencies, the Alameda County Center for Healthy Schools and Communities, Oakland Unified School District, and Alameda County Social Services Agency, and two community-based organizations, the East Bay Agency for Children and East Bay Innovations. Together, the partnership is co-locating and coordinating resources to build new, convenient “one-stop” opportunities for families enroll or renew in health insurance and public benefit programs at a central district location -- the Central Family Resource Center (CFRC).  The partnership is also engaging with individual school sites, school health centers, and other partners to design and implement activities to increase outreach to families around eligibility for benefits, as well as enrollment opportunities at individual schools. 



PARTNERSHIP AS A FOUNDATION 
 Alameda County, OUSD, and community-
based organizations in Oakland have a long 
history of partnering together to support the 
health and academic outcomes of children and 
families in Oakland.  

 
 

  

East Bay 
Innovations 

Presenter
Presentation Notes
ElizaAlameda County, the district, and various community-based organizations have strong partnerships around the following programs and initiatives:School-Based Behavioral HealthSchool Health CentersPublic Health: Nutrition and Dental programsCommunity Schools Coordination and PlanningNOW: Health Insurance Enrollment and RetentionMedi-CalCalFreshHealthPACKaiser Kids



Project Background 

• 2011: Pilot Health Partnership Project Launched 
– AmeriCorps Planning & Coordination Support 
– New Positions for Health Clerks from East Bay 

Innovations 
 

• 2013: Alameda County obtained additional grant 
support from DHHS/CMS and the Atlantic 
Philanthropies to expand the pilot and hire a full-
time coordinator from East Bay Agency for 
Children 
 

  

Presenter
Presentation Notes
ELIZAIn 2011, Oakland Unified School District (OUSD) and Alameda County identifies health insurance as a priority issue for OUSD families, and key for supporting health care access for kids and families. OUSD brings on an Americorps Vista to develop a plan and system for increasing access to coverage . The County partnered to outstation eligibility technicians from HCSA and SSA at the district Office of Family, School, and Community Partnership, the district office which houses student and family support services as well as Student Assignment. The county also broadened their partnership with East Bay Innovations, a local nonprofit providing job training and placement opportunities to adults with intellectual and developmental disabilities, to create new positions in the district for health clerks to support outreach efforts to families in the district. EBI health clerks have provided critical outreach, appointment scheduling, and follow-up call support to families in the district to connect them with insurance appointments at the OUSD Office of Family, School, and Community Partnerships. After obtaining additional funding in 2013, the project contracted out with the East Bay Agency for Children to bring on a f/t coordinator to further promote and expand the services of the CFRC.



Our Model:  
Building a Central Family Resource 

CenterSupports a Full Service Community Schools Model 

• OUSD providing space, referrals, and partner access to data and relationships 
with key school staff and families 
 

• Alameda County out-stationing county enrollment technicians,  and providing 
funding & staffing for planning, coordination, and evaluation support 
 

• EBAC staffing the CFRC’s full-time coordinator, and offering expertise in 
working with families, developing FRCs and support services for families, ability 
to bill MAA and Covered CA 
 

• EBI providing job training, support, and employment of health clerks who are 
performing critical family outreach, clerical, and data-entry components of the 
work 
 

  

Presenter
Presentation Notes
Talking Points-Contracted out for areas of expertise:	-Family Resource Centers (FRCs) and Health Insurance Enrollment (EBAC, lead agency)	-Data entry and Outreach (EBI) -Everyone bringing different strengths to the table:-District offers space, referrals, access to Aeries DB and up-to-date contact info for families, access to and relationships with families-County offers enrollment technicians, funding, data on current enrollment and fall off dates, staffing and evaluation support-EBAC offers expertise in working with families, developing FRCs and support services for families, ability to bill MAA and Covered CA, full-time coordinator-EBI offers expertise in data entry, database development, and outreach protocols -Model being replicated in other School Districts:	-Hayward, San Leandro Full-Service Community School Model:-Holistic approach to students and families-Central Family Resource Center as a piece of this model:-creating warm, family-friendly environment for navigating large bureaucracies (ie. County and School District)-Health insurance enrollment program as an “in” to communicate with schools and families about their needs, gaps in service, and to offer support through the FRC-Putting families first- needs assessments, focus groups, parent voices as central



Mutual Goals 

✓Ensure all students and families in OUSD are 
enrolled and retained in health coverage and 
linked to a health home 

✓Full-Service Community School model: 
Supporting families in multiple ways through 
a single portal 

✓Improve the coordination between  county, 
district, and community efforts to support 
enrollment and retention 
   

Presenter
Presentation Notes
ELIZA-Mutual goals:Create a portal (Family Resource Center) for families in Oakland to access resources for multiple, complex needs (ie. Some of this is to more social services, like CalFresh… another example is a family who has experienced a violent assault comes to CFRC for health insurance enrollment, but is also able to receive assistance with application for Victims of Crime and mental health referrals, or vice versa)School/district as a key institution to access families because they are familiar to and trusted by the communityIdentify new ways for the county and district to integrate health coverage and public benefits service systems to better serve families (ie. through strategies like new information sharing agreements and out-stationing county eligibility technicians in the district).Role of CFRC Coordinator to act as liaison between families, district and county (making access to bureaucratic systems warmer and easier); to manage the needs and interests of multiple partners; to expand the services of the CFRCGood timing with ACA as MediCal eligibility expands and health insurance is federally mandated



The Essential Checklist 
✓ Identify key partners with mutual goals  
✓ Create strategies to target students without coverage 
✓ Develop family-friendly materials  
✓ Think inclusively 
✓ Outreach Outreach Outreach! 
✓ Make personal connections 
✓ Prepare for no-shows 
✓ Identify priority schools 
✓ Be flexible! 
✓ Develop your knowledge of resources to help 

families 
✓ Make the space warm, culturally-inclusive, safe 

 

Presenter
Presentation Notes
-Partners: MOUs, create systems to allow for communication between agencies- shared calendar, paper trail, database, excel screening tool-Students w/o coverage: uninsured, fell-off M/C, etc. ie. Survey, data files from state Dept of Health Care Services to identify students that have fallen off M/C in past 3 months, data sharing between County and School District to improve retention -Family-friendly: what to bring, directions to site, multiple languages, plain and accessible language, address immigration status and what is available for mixed families- Inclusion: designing the program to have something for everyone so that no one can assume the program isn’t for them:  undocumented immigrants, any residents of Alameda County beyond those connected to the school district, etc.  Also, consider access issues for families- transportation, working hours, languages, cultural assumptions, familiarity with programs and institutions, and expectations about how the process of enrollment works-Outreach: Hit from all angles!  Phone calls, appointment reminders: phone and mail, school sites, parent groups, personal connections with school-based staff working with families, ESL classes (adult Ed.), email blasts, district departments, student assignment, website-Prepare: Remind remind remind!  Over-book appointments.  Follow up!-Priority Schools:  develop a system to be accountable to when targeting outreach to school sites-Flexible: people working at schools are stressed and busy!  Adapt to different cultures at various school sites- different levels of support from staff, different ability of families to keep appointments, etc.-Resources: families coming in for assistance with social services will also need help with other things… needs assessment survey at intake, etc.-Space: Sharing personalized information with agency staff can be scary for some folks, such as undocumented immigrant, language access matters!



Examples of Supports & Services at the CFRC 
• Outreach to families and school sites through phone calls, 

presentations, and emails 
• Appointments for insurance enrollment 
• Site-based enrollment brought to school sites 
• Workshops responding to identified needs of families 
• Referrals to resources for housing, food, legal help, mental 

health, job assistance and more 
• Advocacy 

 

  



• Technicians available from 9am-2pm, 
Tuesdays, Wednesdays, Thursdays  

• Call (510) 273-1516 (Main Line) to schedule an 
appointment for a family, or for a family to 
call directly 

• Families are informed ahead of time about 
documentation to bring 

Enrollment Appointments at the CFRC 

  

Presenter
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ELENA WILL DO-Provide tips about what type of documentation to bring, how to help families prepare for appointments



How an appointment works 
Step 1:  A person or family connects with us  
  through one of our outreach strategies 
Step 2:  They are screened over the phone to  
  determine what programs they qualify 
for   and an appointment is scheduled to meet 
  their needs. Families can be told about  
  other  services available to them. 
Step 3:  They are reminded of their appointment! 
Step 4:  They come into our offices, are greeted, 
  fill out an intake form, and meet with a 
  County technician for enrollment. 
Step 5:  They enter our database for follow up! 
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Presentation Notes
2: based on language and program4: additional needs assessment upon intake5: track them for renewals; still developing evaluation strategies; survey for family feedback; 



How to Contact Us 

  

 
  

OUSD Central 
Family Resource 
Center 
746 Grand Avenue              
Oakland, CA 94610 
  
We are located in Portable 1, 
at the Lakeview site. 

  

Call us or come to the 
Center during our office 
hours: 
Monday – Friday 
9am-1pm 

 
(510) 273-1516  Main line 
(510) 273-1514  Spanish 
(510) 273-1515  
Chinese/Vietnamese 
Calling from a Metro PCS 
phone?  Please call: (510) 
434-5232 x1514 
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What’s next for  
the OUSD CKC Initiative? 

• School-Based Enrollment Events & Additional Enrollment “Hubs”: 
– Collaborate with partners to build opportunities for families to enroll and renew 

in insurance at additional strategic locations across the district, such as target 
schools and school-linked family resource centers 

 
• Deepen collaboration with our school health centers in the district to 

explore additional ways to support enrollment and retention 
 

• Data Sharing: Finalize data-sharing between SSA and OUSD so project 
staff can help with outreach around retention in coverage  
 

• Evaluate our efforts and strategies, and identify the most effective 
practices 
 

• Expand CFRC services and resources for families, and district staff 
working with families  
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ALL IN is a statewide Campaign to inform millions 
of people in the school community about health 
coverage options and help them enroll. 



ALL IN Aims to Reach 
•Children 

•Parents 

•School Employees 

•Early Learning & After-School Staff 



Campaign Elements 

• Website www.allinforhealth.org 
• English and Spanish Language 

Materials 
• Resources and Links 
• Social Media 
• Enrollment Events 
 



ALL IN Toolkit Includes 
Fact Sheet 
• School Leaders 
• Parents & Families 
• Early Learning Leaders 
• After-School Leaders 
Game Plan  
• School Leaders 
Wallet Card 
Enrollment Tip Sheet 



Students at San Juan Unified 
School District Are ALL IN! 
Phase I – Outreach & Education 
Team of 16 student organizers 

provided 22 schools in San Juan 
USD ALL IN informational 
materials. 

Phase II – Enrollment 
• Host Back-to-School ACA 

Enrollment Fair on January 11th. 
• Worked closely with ALL IN staff 

to provide on-the-ground 
assistance.  

 
 
 

Results: 

• Nearly 40 families spoke with a CEC. 

• 6 CEC attended event. 

• 6 local insurance plans attended event. 

• Coverage in CBS 13, Good Day Sacramento, 
Sacramento Bee, and Univision 19. 

 
 
 



Natomas Unified School 
District Is ALL IN! 

Direct Action: 

• Distributed ALL IN materials to over 13,000 students. 

• Placed ALL IN badge with link on website and 
Facebook. 

• Hosted ACA Information and Enrollment event for 
NUSD community – reached out to local churches, 
health clinics, and public figures. 

Results: 

• Nearly 40 families spoke with a CEC. 

• Over 30 families enrolled in health coverage! 
 
 
 

Health Care Leaders from Natomas USD  
 



Get Involved 

1. March 31 is the deadline for open enrollment in Covered California. 
Medi-Cal enrollment is open all year. 
• Have a plan for enrolling Medi-Cal eligible students and families. 
• Host targeted enrollment events between now and June for families 

you have identified as eligible for Medi-Cal. 
2. Plan a strategy for the next open enrollment period. 

• Urge your school district to support enrollment events. 
• Liaise with your district’s health leaders to plan enrollment tables for 

school registration, back-to-school nights, and weekends during the 
next open enrollment period from November 2015-January 2016. 

• Most schools have emergency cards that contain self-reported health 
insurance information from parents. Students without insurance 
could be specifically targeted by phone calls and letters. 



Get Involved 
3.     Create an environment for success. 

• Provide health coverage information at school events, including 
parent meetings, sporting events, and other school related 
activities. 

• Suggest integrating ACA training with MAA training or faculty 
meetings that would bring more school staff into the loop. 

• Host an education and enrollment event!  ALL IN can help connect 
you to on-site enrollment assistance. 

• Identify whether it may make sense for your school to become a 
Certified Enrollment Entity (CEE) and for staff involved in 
enrollments to become Certified Enrollment Counselors (CECs). 

• Adopt a resolution at your school district to ensure enrollment 
nights are organized with the help of ALL IN staff. 

 



Sample Resolution 
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