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Youth engagement steps

[ need to take:

Acquire funding to support youth
engagement*
Allocate appropriate staff/adult ally time
Receive adult ally training on youth
development principles and youth
facilitation
Conduct outreach for youth team
recruitment
Interview and select youth leaders
Facilitate youth team retreat

o Develop community agreements,

team objectives, activities, timeline

o Delegate roles and responsibilities

o Develop retention plan
Hold regular meetings & lines of
communication
Carry out projects and tasks
Assess & evaluate process and outcomes
Create sustainability plan

Youth leadership
resources to which |
have access:



