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Youth Engagement Process Form 

 

 

 Power Continuum Level: 
 

Are we ready to engage youth? 

 

Youth engagement steps Youth engagement steps Youth engagement steps Youth engagement steps     
I need to take:I need to take:I need to take:I need to take:    

□ Acquire funding to support youth 
 engagement* 

□ Allocate appropriate staff/adult ally time 
□ Receive adult ally training on youth 

development principles and youth 
facilitation 

□ Conduct outreach for youth team 
recruitment 

□ Interview and select youth leaders 
□ Facilitate youth team retreat 

o Develop community agreements, 
team objectives, activities, timeline 

o Delegate roles and responsibilities 
o Develop retention plan 

□ Hold regular meetings & lines of  
communication 

□ Carry out projects and tasks 
□ Assess & evaluate process and outcomes 
□ Create sustainability plan 

Possible 
resources: 

 NO   YES 

Project 
plan/timeline: 

# of young people to 
recruit/recruited: 
 
Grade range: 

Project Purpose: 
 
Outcome: 
 
Process: 

Youth Youth Youth Youth leadership leadership leadership leadership 
rrrresources to which I esources to which I esources to which I esources to which I 
have access:have access:have access:have access:    

 
 
 
 

What resources do the youth need? 
 
 
How do/can we best communicate? 

Skills I have:Skills I have:Skills I have:Skills I have:    
 
 
 
 
 
 

Skills I would like to develop:Skills I would like to develop:Skills I would like to develop:Skills I would like to develop:    
 

Team celebration date: 
 
 
Team evaluation tool: 

Leadership skills we 
are prioritizing: 

Check-in and assessment 
schedule: 
 

 

 

 

Why are we 

engaging youth? 

 

BEGIN HERE 


