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Welcome!

Center for Healthy Schools and Communities
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1. Welcome and Agenda

2. Background
The Center for Healthy Schools and Communities

3. Making the Case for School Health

4. Exploring the Success Factors
Our School Health Initiative Framework 

5. Preview of School Health Works Online Website

6. Wrap Up

Agenda

Center for Healthy Schools and Communities
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The Center for Healthy Schools 
and Communities
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Alameda County, California

Population:   1,578,891 

School Districts / Schools : 18 / 389

Number of Students: 222,681

Free/Reduced Lunch Percentage: 45%

College graduates, persons 25 and over:   42.4%  

Median household income:   $72,399 

Source: American Community Survey, 2013.
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We envision a county where all youth graduate from 
high school healthy and ready for college and career. 
Center for Healthy Schools and Communities 6
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Our Programs

7

Since 1996, the CHSC has worked to improve health and education 
outcomes for Alameda County youth and their families.

Center for Healthy Schools and Communities
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Results Focus

Families are 
supported 

and 
supportive.

Environments 
are safe, 

supportive, 
and stable.

Systems are 
integrated 
and care is 

coordinated 
and equitable.

Children 
succeed 

academically.

Children are 
physically, 

socially, and 
emotionally 

healthy.

Center for Healthy Schools and Communities
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Countywide HCSA Investment 

9

$67 Million of annual investments 
in health and wellness continuum

$15,000,000 

$52,000,000 

Annual HCSA Investment

Annual Leveraged
Investment
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Making The Case for School Health
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School health initiatives are a collaborative 
approach for improving health and education 
outcomes for all students… 

11

School Health Initiatives 

Center for Healthy Schools and Communities
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Hi. I wanted to talk to you about school health. School health combines the expertise and 

resources of the educators and health professionals to [achieve what]_________________ 

____________________________________________________________________.  

[Sentence about why school health is needed] ____________________________________

____________________________________________________________________. 

It will help us achieve [school/person’s goal] _____________________________________ by 

[1-2 sentences about benefits or need being met]________________________________ 

____________________________________________________________________________

____________________________________________________________________________. 

12

Crafting an Elevator Speech 
Be ready to share the importance of School Health with a well-structured pitch!

Exercise 1:  The 60-Second Version

Center for Healthy Schools and Communities
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Research
• Basch - causal links between 7 health issues and achievement
• Adverse Childhood Experiences 
• Brain research and impacts of trauma

Needs Data
• 70% experienced ACEs; 1in 5 children suffers mental health issues
• CHKS – exposure to violence and bullying; caring relationships

Disparity Data
• Life expectancy, disciplinary actions, graduation, incarceration

Impact Data
• Increased health access for those furthest from opportunity
• Improved attendance, academics, discipline
• Improved health and wellness
• Youth leadership and self-efficacy

Personal Stories!!
13

Examples of How to Make the Case

Center for Healthy Schools and Communities
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Take aways:
• You’ve got the skills, knowledge, and passion

• You’ve got the opportunity

• You already do it... 

• … just get more intentional 
and focused!

14

Communications

Center for Healthy Schools and Communities
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Exploring The Framework
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Community 
Schools

Youth 
Development

Quality Practice

School Based 
Behavioral Health School Health 

Centers

Capacity Building

Equity 
Lens

Smart Financing

Results Focus

Dynamic
Partnerships

Family Support

Transformational Leadership
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Framework Roots

17

Seven foundational 
elements, or “roots” 
that are essential for 
the growth and long-
term stability of 
school health 
initiatives. 

Results Focus

Dynamic Partnerships

Equity 
Lens

Transformative Leadership

Smart Financing

Quality 
Practice

Capacity Building



5/14/2015

18

Group Debrief

• What was that like?

• How can this framework help you strengthen or sustain 
your school health work?

Individual Reflection

• One thing you will do to strengthen a root of your 
school health work

18

Debrief

Center for Healthy Schools and Communities
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Center for Healthy Schools and Communities 19

School Health Works
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20
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21Center for Healthy Schools and Communities
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22Center for Healthy Schools and Communities
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Coming this summer!

Center for Healthy Schools and Communities 24
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Thank You and Good Luck!

For more information:
Center for Healthy Schools and Communities
jamie.harris@acgov.org
(510) 618-1963


