Mock Program Planning

Collaborate as a group to create a youth development program. Share ideas and structures
you may be currently using or plan to use to create this program.

Program Structure

Name of your youth development program

Who will facilitate your program?

Where will you meet? What time/days?

What will your program structure be (youth advisory board, research team, peer health
education)?

Based off your program structure, what type of activities will your youth be engaging
in?

What is the goal(s) of your program?

How can your school support your program (a space to meet, recognize as a school
club)?

What funding sources will you try to utilize (SBHC funds, grants, fund
raising)?

Group

How many youth will you have?

How will you recruit youth?

How will you make sure your group is diverse and represents the school as a whole?

How will you maintain attendance (incentives, stipends, class
credits)?

Will you offer veterans a return spot or start each school year with a new
group?




