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Best Practices for Engaging Youth in
Mental Health Programming

An overview of youth engagement principles and
mental health programming resources for high
school students.




Webinar Housekeeping

Everyone is in “listen-only” mode.

Two listen options: phone or web (phone tends to be
better!)

Call in #: 415-655-0003, Access Code: 668 468 202

Type questions in "chat box" located in the sidebar to the
right.

If you are having technical difficulties please be sure to
address the panelists and we will do our best to help you.

The webinar is being recorded.

Supporting materials will be emailed to you and available on
our website.



Presentation Objectives
Upon completion of this webinar, participants will be able to:
e Define effective techniques for youth engagement.

e |dentify examples of mental health programming for high

school students.

e Describe resources and next steps for engaging youth in

mental health programming.



Agenda

1. Introductions
About Our Agencies
Youth Engagement 101 (CSHA)

Mental Health Programs on High School Campuses (CDE &
NAMI)

Additional Resources

> W N

Y

6. Close-out



Introductions

Monica Nepomuceno, MSW
Education Programs Consultant
Mental Health Services Program
California Department of Education

Erik Villalobos
Family and Peer Programs Coordinator
NAMI California

Molly Baldridge, MPH
Program Manager, Adolescent Health,

California School-Based Health Alliance



Roll Call!

In the chat box to the right, type (be sure to address everyone)...
e Your first name
 QOrganization

e When you're feeling stressed, what do you do to take care of
yourself?



California Department of Education’s
Mental Health Services Program

 Provide information and support to schools;

* Provide training opportunities for school staff, community partners,
parents;

 Impact policy to support ALL students experiencing mental health
ISSUes;

 Increase access to and opportunities for mental health services.



Student Mental Health Policy Workgroup

 The State Superintendent of Public Instruction convened this work
group in May 2012 with funding from the CalMHSA,

 Membership of diverse backgrounds ;
* Public quarterly meetings;

« Identify student mental health challenges in California that can be
addressed by changes in student mental health policies;

 Make annual policy recommendations to the State Superintendent
of Public Instruction and the California State Legislature;

e Serve as an advisory group to the California Department of
Education’s (CDE) mental health projects.


Presenter
Presentation Notes
1. The mission of the Student Mental Health Policy Workgroup (SMHPW), convened by the State Superintendent of Public Instruction (SSPI) is to build the capacity of the California student mental health system in K–12 education and related fields, and to cross boundaries and work collaboratively to provide better services and results for vulnerable children and youth. The primary goal of the SMHPW will be to propose critical student mental health policy recommendations to the SSPI and the California Legislature that will favorably impact student mental health, and build capacity among K–12 schools, mental health providers, mental health organizations, youth development agencies, and others to appropriately refer and treat students with mental health needs.
 
The SMHPW is a product of funding from the Proposition 63 Mental Health Services Act (MHSA) Prevention and Early Intervention (PEI) programs through a contract with the California Mental Health Services Authority (CalMHSA). 
 
The goals of the SMHPW are: (1) develop a student mental health program framework; (2) identify current best practices and develop a best practices resource directory; (3) maximize the use of existing student mental health resources; and (4) identify and reduce barriers to the development, dissemination, and preservation of student mental health programs. The CDE envisions that the SMHPW will develop into a diverse coalition of expert and active local, state, and national representatives who will lead and inform student mental health programs in California. It is anticipated that this group will grow and emerge to become the leading statewide body dedicated to bringing effective long-term changes in the lives of disadvantaged and vulnerable K–12 students in California, and that the SMHPW will continue its work beyond the three-year CalMHSA contract period.
 
The SMHPW meets quarterly and membership includes high-level representatives from the various agencies that intersect with student mental health. The member representatives are familiar with policy-making decisions that have statewide implications, have experience in resource allocation that has statewide impact, have knowledge and experience with the MHSA and with policy development and implementation, and have an awareness of intended and unintended consequences.
 


Student Mental Health Policy Workgroup
Collaborative Partners
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Project Cal-Well

“Now Is the Time”

Project Advancing Wellness and
Resilience in Education

State Educational Agency Grant
NITT- AWARE-SEA



Component 1

eAddress the mental health needs of children, youth,
families/caregivers, and communities;

*Builds off of the Safe Schools/Healthy Students model to supports
school and community partnerships by encouraging integrated
systems that promote students’ mental health, enhance their
academic achievement, prevent violence and substance use, and
create safe and respectful school climates.

*Provide local communities with increased access to school and
community-based mental health services through improved
coordination of state and local policies and resources;

*Broad spectrum of services from which to select



Component 1 Goals

Establish referral processes to ensure access to school- and
community-based mental health service programs;

Develop the capacity of LEAs to leverage state and local
funding to support school-based mental health
services/activities;

Support youth violence prevention and school climate
strategies by utilizing research-based violence prevention
and positive behavioral intervention programs;



Component 2

*Provide Youth Mental Health First Aid (YMHFA) training at
the state and local levels;

*LEA instructors will train a minimum of 125 “first aiders”
annually;

eState instructors will train 360 “first aiders’ annually;

eSaturate the state with YMHFA trainings.



Youth Mental Health First Aid

Australian based public education
program;

Increase mental health literacy among
youth serving adults;

Based on the concept of medical first aid;

8- hour course.

Trainings available at no cost

14



A Guide to Student Mental Health
and Wellness in California

Based on the Minnesota
Association for Children’s
Mental Health (MACMH)

Collaboration to make it
California specific

For use by ALL school staff
and adults on school
campuses

Released August 2014
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E Online Professional Development for
F R E California Educators and School Staff
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https://california. koqnlto com/

Kognito. All rights reserved.



https://owa.cde.ca.gov/owa/redir.aspx?C=zGMQFgU42kK96cOag_c_xzqPk9AcvtIIQP-Nbdx1x1aDAWyq50pTTNHCuQu4xFrO5qs_39XmHRM.&URL=https%3a%2f%2fcalifornia.kognito.com%2f

California School-Based Health Alliance

The California School-Based Health Alliance is the statewide
non-profit organization dedicated to improving the health and
academic success of children and youth by advancing health
services in schools.

Our work is based on two basic concepts:
* Health care should be accessible and where kids are

e Schools should have the services needed to ensure
that poor health is not a barrier to learning.



Youth Engagement 101
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Think of an adult that was a mentor to you
when you were a teen...

What is one quality that you remember
about them?

(Please type your answer in the chat box and be sure
you are addressing everyone.)



Youth Engagement vs. Tokenization

Roger Hart's Ladder of Young People's Participation

Rung 8: Young people & adults share decision-making

Rung 7 Young people lead & initiate action

Rung 6: Adult-initiated, shared decisions
with young people

Rung 5: Young people consulted and informed

Rung 4: Young people assigned and informed

Rung 3: Young people tokenized®

Rung 2. Young people are decoration”

Rung 1: Young people are
manipulated*

Note: Har explains that the last
three rungs are non-participation

Adapted from Hart, R. (1982). Children’s Participation from Tokenism fo Citizenship.
Florence: UMICEF Innocenti Research Centra,




Part 1: Are you and your organization ready
for Youth Engagement?

We want to start a We have a program
program! already!
Training

Funding

We are thinking about
starting a program!

We have been doing
this for years!

Youth Engagement!


Presenter
Presentation Notes
Change settings so that bullet points appear sequentially on the screen so that George and Kat can ask the audience, “What types of activities do you see youth being involved with?”

First bullet (George): “As someone mentioned (maybe), youth can participate in research and needs assessments on behalf of school health center. For example, at John Marshall High School…”
Second bullet (Kat): “Youth-led services are also a great way to get youth involved with the health center. For example, at Asian Pacific Health Care Venture, the sponsor-clinic for John Marshall’s site, I educated students on reproductive health…”
Third bullet (George): “Youth advocacy is also a good step for students to be involved in the PROCESS of articulating needs as youth. What better way to know what youth need than by having right at the table where important policy decisions are being made”
Fourth bullet (Kat): “Finally, youth advisory groups are probably the most efficient of having youth at that table! Youth can work hand-in-hand with adults and provide their opinions, input, and suggestions necessary for effective care. Several sites, John Marshall included, have standing youth advisory groups that help steer the direction of the school health center and help make the school health center more youth-friendly. (mention Youth Board).”


Part 2: Build Capacity for Youth Engagement
& Create an Action Plan

Key Questions:

* How can we get funding to support Identify
youth engagement? Resources

e How do we allocate appropriate

staff/adult ally time? Identify

Key

e  Where can we receive adult ally S

training on youth development

. — Youth are
principles and youth facilitation? i"volved from

the beginning!




The Youth Engagement Process

Build the capacity of the
team

Develop a strategy for Recruit young people to

youth engagement participate

Facilitate ongoing
assessment of team
dynamics and leadership
development

Identify project goals and
objectives

smed  Provide ongoing support [

Use program evaluation
and feedback to inform
the process for the
following year

Evaluate both the
process and the product [ees Celebrate successes!
of youth engagement



Presenter
Presentation Notes
Build Capacity: Training = Knowledge of topic/issue
Cultural competency/Value community
Team work
Empathy
Decision-making
Goal setting
Evaluation
Presentation/Public speaking





Presenter
Presentation Notes
P – Provide a Safe Space 
A – Accommodate 
R – Retain
T – Time Management 
Y – Youth First
! – Energy! 



Next Steps:
“Let them reach for the sky
and help bring the sky to them”

Are supportive and caring i.e. trauma-
informed

Trust youth

Take risks, not afraid of challenges
Are good listeners & facilitators
Comfortable working with youth
Help network/navigate institutions
Step up, step down

Are respectful of youth’s views, diversity,
culture, time (don’t ask too much of youth!)


Presenter
Presentation Notes
file:///C:/Users/Cynthia/Downloads/4h-pd-science-competency-self-assessment.pdf


Mental Health Programs
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http://www.namicalifornia.org/

What is NCHS?

 High school club open to all grades

e Promotes mental health and wellness
 Plan meetings, activities, and outreach to campus

e At least one advisor with a mental health
background
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NCHS Goals

 Promote the voices of students within the high school

environment
e Increase awareness of mental health and wellness

e Promote acceptance for students experiencing

emotional distress or a mental illness

 Improve school climate and student mental wellness

through activities

e Inspire lifelong advocacy
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NCHS is...

e A place to learn about mental health and wellness
e An inclusive club-everyone is welcome!

A group of young people passionate about
creating a safe and supportive environment

A group that works to reduce stigma on campus by
being role models of acceptance and supportive
behavior towards others


Presenter
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NCHS isn’t...

e A support or therapy group
A place to get diagnosed

 About identifying or labeling others who
may or may not have a mental illness


Presenter
Presentation Notes
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NCHS Resources

e Advisor and Student Manuals
e Advisor Technical Assistance/Coaching Webinars throughout the year

e« NCHS Toolkit: Flyer templates; sample agendas and meeting minutes;

meeting ideas, etc...
 Mental Health Resource Guide
e Addresses mental health disorders
 Symptoms of most common mental illnesses
e How you can help
« What to do in an emergency situation

 Worksheets for clubs to identify campus- based, local, and

national resources that can help those in need of services


Presenter
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Policies and Confidentiality

Clubs are required to follow ALL school and
district policies

Advisors are mandated reporters so no
promise of confidentiality

Advisors and students are given resources
and guidance on what to do if an emergency
occurs



Club Activities



Ending the Silence (ETS)

e 50 minute presentation, designed for one high school
class period

 Presentation delivered by a trained two-person team that
includes a young adult sharing their story with mental
illness

e Students given resources following the presentation on
where to go for help or if they are concerned for a friend

e NCHS Clubs can bring ETS to campus to spread more
awareness about mental illness



Directing Change

Student film contest open to all high schools
students and youth and young adults (ages
16-25) in California

Two categories: Ending the Silence of Mental
Illness and Suicide Prevention

All films are 60 seconds long and multiple
teams from one high school can enter



Advocate for Change

e Challenge all students to attend an Ending the Silence presentation

 Challenge all school staff to complete the Kognito At-Risk Online

Simulation

 Challenge all students to complete the Friend2Friend online

learning
 Deliver a student mental health presentation to local school board
 Hostlunch time presentations about mental health and wellness

e Advocate for the inclusion of mental health into science/health

curriculum
* Support or draft mental health bills

 Write letters to legislative staff



Let’s See What the Training Looks Like



All clubs must attend a full day of training

Training topics include:

e Mental health

e Stigma reduction

e How to be a friend

e Resources on campus and in community
e Club leadership

e Qutreach/promotion

 Being an advocate

e Club management


Presenter
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Activity: Club Ground Rules



Activity: Inclusive Club Flyer












Student Testimonials

What was your favorite part of today?
“Getting closer with my group!”
“Learning.”

“[Learning] The new facts | didn’t know”

“Hearing other students!”

What are you most excited about after the training?

“Getting our club started.”
“Tell people about it.”

“I’m excited about making other kids feel like they are not alone
and that they do have resources.”

“Bringing school wide activities to our campus and making
mental illness known to our peers and classmates.”



Get Involved!

e Know of a school that may be interested?

Contact your local NAMI Affiliate; or Beth Larkins or Erik
Villalobos at NAMI CA

e Local NAMI Affiliate, NAMI California and
school advisor, and identified students take
partin a 1 day training

 Schools must have identified an advisor with a
mental health/social work background


Presenter
Presentation Notes
Schools must have either attended EBL training or have a counselor on campus with a mental health background


Friend€) Friend

Let’s get California
High School Students

Talking about
Mental Health

=Kognito



Friend®) Friend

15-min online mental wellness peer support learning activity

Created for high school students
Includes a “practice” conversation with a virtual student

Uses game mechanics to engage youth
Lesson plans available for integration in Health and Language Arts
Available at no cost to all California Public and Charter Schools

©2015 Kognito. All rights reserved.



Friend2Friend Learning Objectives

Learn best practices for
approaching friends that might
be suffering from psychological
Increase awareness of mental wellness distress and referring those
and of signs that a peer might be students for support
suffering from psychological distress,

including suicidal thoughts

Decrease stigma and correct
misconceptions surrounding

Increase awareness of support and mental health disorders

resources available to students, both
locally and nationally

©2015 Kognito. All rights reserved.



How it Works

\ Assume the role of a student and engage in a

virtual conversation

‘ Control the conversation by choosing what to say

" Learn effective techniques to support, motivate help-seeking

‘ Receive feedback throughout the conversation

©2015 Kognito. All rights reserved.



Demonstration

©2015 Kognito. All rights reserved.



How to Access

http://kognitocampus.com/peer

Enrollment key: calfriend

Access training program


http://kognitocampus.com/peer

C D Create an Account

I

©2015 Kognito. All rights reserved.



Additional Resources:
e NAMI California

 Ending the Silence

e CSHA Website: Youth Engagement Tools



Thank youl!

Reminder: All materials and a recording of this
webinar will be available by the end of this
week.

Please respond to our evaluation as well.



Contact Information

Monica Nepomuceno, MSW

MNepomuceno@cde.ca.gov

Erik Villalobos

erik@namica.org

Molly Baldridge, MPH

mbaldridge@schoolhealthcenters.org
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