
Paving the Path: 
How SBHCs Can Engage Youth to 
Pursue Health Career Pathways 

An overview of curricula for school-based health 
center youth engagement programming 



Webinar Housekeeping 
• Everyone is in “listen-only” mode. 
• Two listen options: phone or web (phone tends to be 

better!)  
• Call in #: 415-655-0003, access code: 664 270 691 
• Type questions in "chat box" located in the sidebar to the 

right.  
• If you are having technical difficulties, please be sure to 

address the panelists and we will do our best to help you. 
• The webinar is being recorded. 
• Supporting materials will be available on our website within 

one week of this webinar. 
 



Presentation Objectives 
Upon completion of this webinar, participants will be able to: 

• Describe the Youth Health Worker (YHW) and Learn, Meet, 

Practice (LMP) curricula. 

• Practice activities from the YHW & LMP curricula. 

• Identify a plan for implementing and integrating the 

curriculum into existing or new youth development 

programming. 
 



Agenda 
1. Introductions 
2. About the California School-Based Health Alliance 
3. Youth Engagement 101 
4. Youth Health Worker Project Overview 
5. Sample Lessons 
6. Case Studies 

1. Juan Crespi Middle School 
2. Pinole Valley High School 

7. Q&A 
 
 
 
 



Introductions  

Peter Lê 
Project Coordinator 

California School-Based Health 
Alliance 

Kenitra Mitchell 
Director of Community Schools 

YMCA of the East Bay 
Juan Crespi Middle School 

Reginald Figgs 
Director of Community Schools 

YMCA of the East Bay 
Pinole Valley High School 



California School-Based Health Alliance 
The California School-Based Health 
Alliance is the statewide non-profit 
organization dedicated to improving 
the health and academic success of 
children and youth by advancing 
health services in schools.  
Our work is based on two basic concepts: 
• Health care should be accessible and 

where kids are. 
• Schools should have the services 

needed to ensure that poor health is 
not a barrier to learning. 

 



CSHA & the Role of Youth Engagement 

CSHA believes that preparation for 
productive employment is an integral part of 
adolescent health. School-based health 
centers (SBHCs) bring health professionals 
into a setting that is part of a young person’s 
daily life and are well-positioned to play a 
role in promoting health careers by:  
 
 

  

1. Offering youth leadership programs for students who may otherwise not have 
access to off-campus extracurricular activities. 

2. Providing access to a multidisciplinary medical team that includes primary 
care and mental health providers, as well as health educators.   

3. Supplementing opportunities to access health career development beyond 
specialized academies and career-focused clubs.  

4. Reducing transportation barriers to off-campus, work-based learning 
opportunities.  

 



Youth Engagement vs. Tokenization  



Youth Engagement! 

Staff 
Time 

Funding 
Training 

We want to start a 
program! 

We have a program 
already! 

We are thinking about 
starting a program! 

We have been doing 
this for years! 

Are you and your organization ready for youth 
engagement? 





The Project: 
Youth Health Workers at SBHCs 

 
To strengthen the role of SBHCs in addressing the need for a diverse health 
workforce, the California School-Based Health Alliance (CSHA) has launched the 
Youth Health Worker project at 10 SBHCs in WCCUSD: 

• De Anza Health Center at De Anza High School  (El Sobrante)   
• Hercules High School Health Center (Hercules) 
• JFK Student Health & Enrichment Center at John F. Kennedy High School (Richmond) 
• James Morehouse Project Health Center at El Cerrito High School (El Cerrito) 
• Pinole Valley High School Health Center (Pinole)  
• Richmond High School-Based Health Center (Richmond) 
• Sylvester Greenwood Academy Health Center (Richmond)  
• Juan Crespi Middle School Health Center (El Sobrante) 
• Helms Middle School Health Center (San Pablo) 
• DeJean Middle School Health Center (Richmond) 

 
 

  



Youth Health Worker (YHW) Curriculum 
The Youth Health Worker curriculum formalizes the 

amazing peer education, health coaching, and 
outreach young people have been doing for their 

SBHCs. 



Learn, Meet, Practice (LMP) Curriculum 
The Learn, Meet, Practice curriculum connects young 

people with professionals in the public health field, 
usually the ones providing services at their SBHCs. 

These professionals include: mental health 
providers, primary care providers (FNPs, MAs, etc.) 

and AOD counselors.  



Activity Overview & Examples 
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JUAN CRESPI MIDDLE SCHOOL 
WELLNESS CENTER 

Contact Information: 
Kenitra Mitchell 
Community Schools Director 
P: 510.231.1447 EXT. 28360 
C: 323.595.5030 
E: kmitchell@ymcaeastbay.org  



Juan Crespi Middle School Wellness Center 

The Crespi Middle School Wellness 
Center was established during the 
2016/17 school year in collaboration 
with the YMCA of the East Bay as a 
part of the West Contra Costa Unified 
School District's Full Service 
Community School initiative. The 
Wellness Center provides students 
with the support needed to face the 
challenges in their lives while working 
closely with faculty, administration, 
parents, and community to build a 
strong and positive school culture and 
support success for all students. 



Crespi Youth Advisory Board (YAB) 

During the 2017/18 school year, 
the YAB was established at Crespi 
through the Wellness Center. The 
YAB is a very important piece in 
the improvement of the school's 
culture and climate and the 
development of young leaders 
on campus.  
 



PINOLE HS  
health & wellness center 

Contact Information: 
Reginald Figgs 
Community Schools Director 
P.510.231.1442 EXT. 27318 
C:510.704.3509 
E:rfiggs@ymcaeastbay.org  

Contact Information: 
Jasmine Thomas 

Health Administrator 
West Contra Costa YMCA 

P.510-231-1442 EXT. 27316 
E:jthomas@ymcaeastbay.org 



Pinole Valley HS HEALTH & WELLNESS CENTER 
COORDINATED COMPREHENSIVE SERVICES 

2018-2019 

Health 
Education/Advocacy 

African American Male 
Alliance 

Classroom Education 
Student Wellness Fair 

 
Medical Services 
Reproductive Health 

Sports Physicals 
Minor Medical 

Screening 
 

Parent Engagement 
Parent Advisory Board 
African American Male 

Parent Board 

 
Mental Health 

Individual/Group Counseling 
Anger Management 

Psych-social  Education 
Crisis Intervention and Assessment 

Conflict Mediation 
TLS (Transformative Life Skills) 

 

Extended Learning 
Academic Support 

Homework Help 
Enrichment Opportunities 

Case Management 
 

Student Engagement 
Youth Advisory Board 

Tobacco Use Prevention 
Program 

 

Community 
Schools 
Director 

Students are referred or 
walk-in 

Health Coordinator gives 
intake form to service 
provider. 

Team member will 
provide service or link to 
additional resources. 

Team member(s) provide 
ongoing support and 
follow up as needed 

Physical Activity & Nutrition 
Action for Healthy Kids Program 

Fun in the Sun Event 

Anti Bullying/Violence 
Anti Bullying Month (Oct) 

Male/Female “Expect Respect” 
Groups 



TUPE 
• Tobacco Use Prevention and 

education 
• Discussions around student 

use of tobacco 
• Education in the deception of 

tobacco retailers. 
• Provide direct services to the 

school community 
 

• Education in youth health 
worker field. 

• Discussions around the 
health and safety of the 
school. 

• Define community health and 
how community members 
access community health 

• Provide direct services to the 
school community 

Youth Advisory Board 



Recruitment: 
Why them? Who is in charge? When do we start? 
Youth Advisory Board 

• Good mix of young and old 
students. 

• Involve staff to give opportunities 
to support their students. 

• Provide information on what's 
expected before offering benefits 
to belonging. 

• Appoint a student leader try to 
change roles and positions every 
year.  

• Start recruiting on the last and 
first day of school 
 
 
 

TUPE 
• Good mix of young and old 

students. 
• Work with existing program 

coordinator for talent. 
• Offer opportunities to students 

who have never been engaged. 
• Ask principal to address 

Freshman class as another 
opportunity the school is offering. 
 



Activities: Themes? Needs? Implementation? 
• Each year, we target a specific 

problem and make it our theme. 
This year for example is suicide. 
Why? Because it’s the most 
often reported issue in our 
schools health center. 

• Needs are discussed through 
surveys, usually after a lesson in 
the youth health worker 
curriculum that causes a lot of 
debate or discussion. 

• Surveys are our main source of 
information from the student 
body. 

• Implementation: students spend 
most of the winter training and 
learning from the YHW 
guidebook. As the facilitator, I 
often use the guide after 
gauging the climate. We also 
leverage our partners to train 
both sets of leadership teams. 

• This time is spent gearing up for 
the spring. In the spring, we 
send our students out to a 
partnering elementary/middle 
school and provide health 
instruction to younger students. 



Spring Activities 
• In the spring, our students will provide 

peer education to the students of Collins 
elementary providing nutrition education 
and holding healing circles  with the 
students. 

• Peer education is the hallmark of all our 
youth programs being able to teach what 
you have learned is a true final for the 
class of being a youth health worker. It 
encompasses every module.  

• This video shows footage of a project our 
teens at JFK did with students from 
DeJean Middle school. After this year’s 
activities, we will share a video from the 
Pinole activities, but this gives you an 
idea of the teaching job our HS students 
do and are capable of. 



Questions? 



By becoming a member of the California School-Based 
Health Alliance, you help us realize our goal of making 

school-based health care an integral part of the 
educational and health care systems.  



Thank you! 
 
 

All materials and a recording of this webinar 
will be available by the end of this week. 

 
For questions, email: 

ple@schoolhealthcenters.org  

mailto:ple@schoolhealthcenters.org
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