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● Name, role, site 
● Favorite Summer Activity

● Experience and thoughts on Brief Intervention, 
Harm Reduction

● Concerns/challenges about using Teen Intervene

SHARE OUT



SBIRT

Screening, Brief Intervention and Referral to Treatment

TEEN INTERVENE 

Brief Intervention for Mild to Moderate Substance Use

BACKGROUND



SUBSTANCE USE DISORDER 
1. Taking the substance in larger amounts or for longer than you're meant to.
2. Wanting to cut down or stop using the substance but not managing to.
3. Spending a lot of time getting, using, or recovering from use of the substance.
4. Cravings and urges to use the substance.
5. Not managing to do what you should at work, home, or school because of substance use.
6. Continuing to use, even when it causes problems in relationships.
7. Giving up important social, occupational, or recreational activities because of substance use.
8. Using substances again and again, even when it puts you in danger.
9. Continuing to use, even when you know you have a physical or psychological problem that could have 

been caused or made worse by the substance.
10. Needing more of the substance to get the effect you want (tolerance).
11. Development of withdrawal symptoms, which can be relieved by taking more of the substance.

Mild: 2 to 3 Moderate: 4 to 5 Severe: 6 or more

INTENDED PARTICIPANTS



● Senior Scientist at the Oregon Research Institute 
● Faculty in the Department of Psychology, University of 

Minnesota
● Research focus: adolescent health with a primary focus of 

substance abuse and co-existing mental and behavioral 
disorders

● Founded and directed for 25 years the Center for 
Adolescent Substance Abuse Research 

Ken C. Winters, PhD



BRIEF INTERVENTION FACILITATOR SKILLS
Reflective listening Supportive Non-punitive 

Ability to adjust to 
resilience

Ability to create 
cognitive dissonance



STAGES OF CHANGE

Pre-contemplation

Contemplation

PreparationAction

Maintenance



COGNITIVE BEHAVIORAL THERAPY

FeelingBehavior

Thought/
Belief

*Antecedent (Something happens)

What is the consequence?



MOTIVATIONAL INTERVIEWING



Stretch, Refuel, BIO Break :)

BREAK- 5 MIN



Preparation Needed 
Familiarize yourself with the 
administration and scoring of the 
Screening Tool 

Materials Needed
❏ Screening Tool

Session Length
10 minutes

 

SCREENING

Objectives
● Identify youth presenting a mild 

or moderate substance use 
disorder and recommend the 
Teen Intervene brief 
intervention 

● Identify youth presenting a 
severe substance use disorder 
and recommend further 
assessment and referral to 
treatment











Communicating Screening Scores

● 0-1 on CRAFT: The Teen Intervene program is not recommended for you at 
this time, but it could be useful later if things change. If there are still 
concerns that motivated you to take this screening, we can focus on looking 
at those concerns without going through the whole program

● 2-5 on CRAFT: This score suggests that you are already experiencing some 
negative consequences because of your use of alcohol and other drugs. 
Taking part of the Teen Intervene program could help you to explore your 
use, but it is up to you if you want to change, would you be okay to try this?

● 6 on CRAFT:  This score suggests that your use of alcohol and other drugs 
has led to negative consequences and is a cause for significant concern. 
Taking part in Teen Intervene may help you begin to explore ways to change 
your use, but it is also a good idea to have you take some further 
assessments to see if you need a more intensive treatment program. Can we 
talk about some next steps?



Preparation Needed 
Familiarize yourself with all of Teen 
Session 1 and review the completed 
screening tool

Materials Needed
❏ Parent/Guardian Consent Form 

(not needed but encouraged)
❏ Session 1 Exercise Packet
❏ Teen’s Screening Tool

Session Length
40-50 minutes

 

TEEN SESSION 1

Objectives
● Summarize the basic principles 

of Teen Intervene
● Distinguish between pros and 

cons of substance use
● Evaluate readiness for change
● Identify goals for reducing or 

eliminating substance use



Reflective Listening Skills



SESSION 1 CLIENT QUESTIONNAIRE 







Reflection From Video

Large Group Conversation Questions:

● What did you like or dislike about the way the facilitator 
guides the conversation?

● What would you do differently?



SESSION 1A PROS AND CONS





Reflection From Breakout

Large Group Conversation Questions:

● What do you anticipate to be challenging about going over the 
pros and cons with youth and having these conversations? 

● What do you think is helpful to remember and think about as a 
facilitator in these conversations?

● What do you think the experience is like for young people to be 
filling out these questions and having this conversation?



Get Some Food, Water, Move Your Body :)

LUNCH BREAK- 20 Minutes

We’ll be back from break at 1:15pm



SESSION 1B TRIGGERS AND CRAVINGS







Reflection From Breakout

Large Group Conversation Questions:

● What do you think is helpful to remember and think about as a 

facilitator in these conversations?

● What do you think the experience is like for young people to 

be filling out these questions and having this conversation?
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SESSION 1C READY TO CHANGE





SESSION 1D ESTABLISH GOALS







SESSION 1E WRAP UP





Reflection From Breakout

Large Group Conversation Questions:

● What are your thoughts on Teen Session 1? 

● Are there challenges you anticipate in being able to 
implement this with youth in your site?

● What are the ways you see being able to put this into 
practice at your site? 

● What do you feel you need support with to be able to 
implement this at your site? (MI skills, provider buy in, etc.) 

● Any questions to make sure we cover tomorrow?



Preparation Needed 
Familiarize yourself with all of Teen 
Session 2 and review the Exercise 2: 
Pros and Cons/Exercise 5: Establish 
Goals activities and the teen’s answers 
from the Session 1 Exercise Packet.

Materials Needed
❏ Completed Session 1 Exercise 

Packet
❏ Session 2 Exercise Packet

Session Length
50-75 minutes

 

Teen Session 2

Objectives
● Recall reasons for alcohol and 

drug use from session 1
● Evaluate progress on goals from 

session 1
● Identify supportive individuals 

within a social network
● Plan strategies for saying no and 

dealing with peer pressure
● Re-evaluate readiness for 

change



✓ Review goal and 
achievement

✓ Encourage discussion by 
reviewing pros and cons 
and considering additions

✓ Review and Administer 
second readiness to 
change worksheet

SESSION 2A

● Encourage discussion by 
reviewing the Pros and 
Cons Worksheet

● Review youth’s progress 
on achieving goals and 
overcoming triggers





✓ Problem solve potential 
barriers and teach skills 

✓ Peer pressure, decision 
making and social support

SESSION 2B

• Acquiring New Skills: dealing with 
Peer Pressure, Enhancing Decision 
Making Skills and Reinforcing Social 
Support Systems. 

• Dealing with Peer Pressure:  
beyond the “just say no”, without 
“losing face”; role play real scenarios 
from youth.

• Enhancing Decision Making Skills: 
guide youth through real or 
hypothetical problems using the five 
step plan.

• Reinforcing Social Support 
Systems: prepare youth to fill out the 
Social Support Worksheet, discuss 
each one and record youth’s answer. 

• Conclusion: summarize  the session 
and congratulate youth for finishing 
intervention. 











Reflection From Breakout

Large Group Conversation Questions:

● What do you think is helpful to remember and think about as a 

facilitator in these conversations?

● What do you think the experience is like for young people to 

be filling out these questions and having this conversation?



Get Some Food, Water, Move Your Body :)

LUNCH BREAK- 20 Minutes

We’ll be back at 12:55pm



Preparation Needed 
Familiarize yourself with the content 
in this session and wait 10 days after 
Teen Session 2 before facilitating this 
session. See if adolescent is willing to 
share Exercise 2: Pros and Cons from 
Session 1 Exercise Packet with their 
parent/guardian

Materials Needed
❏ Session 3 Exercise Packet
❏ Teen Intervene Parent Guide 

(optional)
❏ teen’s Session 1 and Session 2 

Exercise Packet

Session Length
30-70 minutes

 

Parent(s)/Guardian(s) Session 3

Objectives
● Summarize the events that led 

the teen to the brief 
intervention 

● Summarize the Teen 
Intervention program

● Identify the alcohol and other 
drug use of parent(s)/ 
guardian(s)

● Analyze and create family 
communication method 
regarding alcohol and other 
drug use

● Apply family rules about alcohol 
and other drug use and 
implement support strategies 
for helping the teen change in a 
positive direction 



This session should be conducted after 
the 2 sessions with youth after 10 days.  

✓ Review events that led youth to the brief intervention
✓ Introduce Teen Intervene Program
✓ Learn how to talk to youth about use of alcohol/drugs
✓ Review family rules about use of alcohol/drugs
✓ Determine family’s level of interest to help youth in a positive 

direction

CAREGIVER SESSION

























 

Parent/Guardian Discussion

Activity #3 Parent/Guardian Session 3

Large Group Conversation

What are challenges you anticipate in parent/guardian sessions?

What are things you find helpful in having challenging conversations with 
caregivers?

What do you think would be helpful about TI parent sessions?

What do you feel you would need to be able to implement TI parent sessions?



Preparation Needed 
Consider progress of teen and 
parent(s)/guardian(s), If the teen has 
decided not to involve 
parent(s)/guardian(s), you will need to 
get permission from the teen to 
involve the parent(s)/guardian(s) in 
exploring referral options 

Materials Needed
❏ Referral Options Worksheet

Session Length
10 minutes

 

Referral to Treatment

Objectives
● Recognize any unfavorable 

changes in the teen’s substance 
use and progress toward goals 

● Explain options for referral if 
next steps are needed

● Select the appropriate options 
for next steps





Preparation Needed 
Familiarize yourself with the Teen 
Tobacco Use Exercise Packet and 
review part 3 of teen’s Screening Tool 
responses

Materials Needed
❏ Parent/Guardian Consent Form (if 

session is being conducted 
independently)

❏ Teen Tobacco Use Session 
Exercise Packet

Session Length
40-50 minutes

 

Teen Tobacco Use Session

Objectives
● Analyze the pros and cons of 

tobacco and other nicotine 
product use

● Evaluate readiness for change
● Identify goals for reducing or 

eliminating tobacco and other 
nicotine product use

















Teen Intervene Timeline

Screening 
Teen Session 1

Teen Tobacco 
Use SessionTeen Session 2

Parent(s)/Guardian(s) 
Session 3

Referral to Treatment

Can be done together Can be done back to 
back with both teen 
and parent/guardian

Wait 10 days between 
Teen Session 2 and Parent 
Guardian Session 3



● After all of this, what do you think about using TI at your 
site?

● What concerns do you have? 
● What kind of support do you need to be able to use this 

program?
● What players/stakeholder do you want to include?
● Are there changes to the way you are currently using it you 

want to think about?
● What do you think about using this as alternative to 

punitive discipline/suspension?

What 

DEBRIEF/IMPLEMENTATION



• Conference 
registration discount

• Tools & resources

• Technical assistance

Sign up today: 
bit.ly/CSHAmembership

Become a 
member, get 
exclusive benefits

http://bit.ly/CSHAmembership


schoolhealthcenters.org
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sbh4ca

STAY CONNECTED
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