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School-Based Behavioral 
Health Program

• School Based Behavioral Health is a program within FQHC 
and  Behavioral Heath and is integrated with Primary Care, 
Medical Social Work, Psychiatry and Health Education at 
YU/Castlemont School Health Center and Chappell-Hayes 
Health Center at McClymond’s High School. 

Saun-Toy Trotter and Dr. Celeste Allen



School-Based Behavioral Health Services 
• We provide integrated, trauma informed, evidenced-based and culturally responsive school-based behavioral 

health services to Adolescents and their families

• Psychotherapy and Psychiatry services 

• Linkage to medical services and collaboration with medical providers

• Training and Consultation for school staff, medical providers, health education team and school partners 

• Outreach 

• On-call assessment for suicidal behaviors when on location

• "Thank you so much for all your help, you know you are a part of our family now. You helped me so much with my 
parenting skills and supported me to take care of myself so I could take care of my family. We really appreciate you!“

• – Parent, February 2018



DBT in School Based Health Centers 



Acknowledgments 
• Young people, students and clients 
• Ellen Muir and Alameda County School Based Behavioral Health 
• All DBT skills group facilitators and curriculum design team members: Maria Mosqueda, 

LMFT, Monifa Willis, NP, Shelly Nakaishi, NP, Lisa Wild, LMFT, Edrica Coleman, LCSW, 
Ariana Sanchez, LMFT Genesis Ibarra, LCSW, Mirasol Ramirez, ASW, Tina Lu, Ashlyn Davis, 
LCSW, Eboni Ellis, LCSW, Stefany Menjivar, Meagun Jung, NP, and Kenia Domiguez

• Champions: Dr. Regina Graham, Dr. Petra Steinbuchel
• DBT certified instructors: Behavioral Tech 

Elizabeth Dexter-Mazza, PsyD
Haleh Ghanizadeh, MD, MPH

• Barbara Krishna Stuart, PhD Nataliee Todd, PsyD



Dialectical Behavioral 
Therapy 



What is 
DBT 
anyway?

http://www.youtube.com/watch?v=Stz--d17ID4


DBT Journey 



If you want to go far go together….

2016-17
Alameda 
County 
Intensive  

2017
1st DBT 
Skills 
group

Fall 2019 
DBT skills
group

COVID 19 
Shelter In Place

2019-2021 
Culturally 
Responsive 
Telehealth DBT 
Skills groups:
“Flawless”
“Be the Light”

2017 
Consulta
tion with 
Lizz
Mazza

Fall 2021
DBT Skills Group 
Spanish on school campus

Training with Barbara Krishna Stuart and 
Natalee Todd 2019-21

2017-20
Trauma 
and 
Acculturation
groups 



DBT  

Consultation Team

Individual therapy 

DBT Skills 



Outreach and 
Referrals

• Developed Orientation Manual for 
students and caregivers

• Attendance reinforced with stipend
• Self care packages



Referrals 

NCLUSION CRITERIA:
• SI/Self-harm
• Severe depression
• Severe anxiety (usually with externalizing behaviors)
• Aggression or emotional dysregulation
• Motivated to change, try new skills

EXCLUSION CRITERIA:
• Active psychosis
• Not attached to n individual  DBT therapist
• Learning impairments that prevent ability to benefit from group 
• Not motivated to engage in change

OTHER THINGS TO CONSIDER WHEN REFERRING:
• DBT skills group is a 8 week commitment
• Therapist is prepared and comfortable with reinforcing DBT skills.
• DBT Skills coaching 



DBT: Consultation Team



Consultation 
Team: 
Agenda 

Mindfulness

Brief Check-in

Group Updates

Therapist Agreements 

Consultation Agenda- (Rated 5-1)

Business and Time off

Observer reflections

Appreciation and close



Consultation 
Team: 
Agreements 

Dialectical Agreement: Bring openness to varying viewpoints; no 
absolute truth; reality in the study of the dialectical and the middle path.

Consultation-to-the-patient: Primary goal of team is to improve our own 
skills as CBT therapists; agree not to treat clients as fragile; treat team 
members as capable of speaking for themselves.

Consistency agreement: Agree to accept diversity and change as they 
occur.

Observing limits agreement: Observe our own limits; agree not to judge 
or criticize other members for having different limits from our own.

Phenomenological empathy: Agree to search for nonpejorative or 
phenomenologically empathic interpretations of our clients’, our own, 
and each other’s behavior.

Fallibility agreement: We are each fallible and make mistakes…truly 
absorb that and live it with compassion.



Consultation 
Team: 
Consultation 
Agenda 
Setting  

5 Safety Concerns and High Acuity 

4 Therapy Interfering Behaviors

3 Burnout 

2 Effective Behaviors and Introductions 

1 Business, Time off 



DBT: 
Individual 
Therapy 

• Role of the individual therapist in DBT
• Orientation and commitment
• Treatment plans 



DBT: 
Individual 
Therapy 
Skills 
Coaching

Reinforceing Skills
• Individual therapy sessions
• Chain Analysis
• Diary Card
• Coaching calls



Culturally 
Responsive 
DBT



WEEK 1: INTRODUCTION

FACILITATORS:
Saun-Toy Trotter, LMFT

Ebony Ellis, LCSW
Ashlyn Davis, LCSW

Tina Lu
Stefany Menjivar

A LIFE SKILLS GROUP FOR BLACK 
YOUTH



Zoom Orientation & Participation

USING ZOOM EFFECTIVELY
● Profile with name, pronouns, and photo

● Keeping Video on whole session

● “Hide Self View”

● Chat feature ONLY for communicating 

with facilitators about personal matters

● Reactions to show support

SETTING UP YOUR SPACE
● If you’re able, set up an intentional, 

private space

● Using headphones and a digital 

background

● Using a computer or tablet (not a phone)



Agreements

● “What happens in Vegas…”
○ Everything that happens in this 

space stays in this space
○ Keeping group members’ names 

confidential
○ Not taking screenshots, 

recording
● “Throw glitter, not shade”

○ Respect others’ opinions and 
ideas

● “One diva, one mic”
○ Engage while others speak, and 

don’t interrupt when they have 
the mic

What do you need from each 
other to co-create a safe 
space?



Introduce Yourself!
Name & pronouns
What’s one thing 

you like about 
your culture?



Welcome and context 
• Acknowledge context  and impact of anniversary of George Floyd’s 
death and Derek Chauvin trail 



Purpose:
To build cultural pride, community and 
skills for living and managing emotions. 

www.menti.com
Code: 2400 6357

http://www.menti.com/


What are your personal goals?

● Behaviors to Decrease
● Behaviors to Increase

Goals of DBT Skills 
Training



Introduction

Introduction to Group Format

1

4

3

2 Mindfulness

Distress Tolerance

Mindfulness

Emotion Regulation5

8

7

6 Mindfulness

Interpersonal Effectiveness

Mindfulness



DBT 
Assumptions

1. People are doing the best they can.

2. People want to improve.

3. People need to do better, try harder, and be more 

motivated to change.

4. People may not have caused all of their own 

problems and they have to solve them anyway.

5. The lives of emotionally distressed teenagers and 

their families are painful as they are currently 

being lived.

6. Teens and families must learn and practice new 

behaviors in all the different situations in their lives 

(e.g., home, school, work, neighborhood).

7. There is no absolute truth.

8. Teens and their families cannot fail in DBT.



Biosocial Theory Explained

You’re being 
manipulative!

BIOLOGY
Biological Emotional 

Vulnerability
● Highly sensitive
● Highly reactive
● Slow return to baseline
● Hard time regulating emotions

Stop worrying!

Invalidating Environment 
→ SELF-INVALIDATION

SOCIAL

What’s wrong with 
you?

CHRONIC
EMOTIONAL

DYSREGULATIO
N

Interactions



What is Dialectical 
Thinking?

Two opposite ideas can be true at the same 
time, and when considered together, can 

create a new truth and a new way of 
viewing the situation.

Examples of Dialectical Thinking:
● I can ask for help and 

become independent.
● I want my room to be clean 

and I don’t want to hang up 
my clothes

● I want to lose some weight 
and I want to eat that bowl of 
ice cream

● I want to have fun and be 
free and I want to follow my 
parent’s rules

DIALECTICAL EXERCISE:



DBT Contract



MINDFUL MOMENT

In silence, there is eloquence, 
stop weaving and see how the 

pattern improves. 
-Rumi



DBT EN ESPAÑOL



SEMANA 3: ANGUSTIA 
TOLERANCIA

FACILITADORES: 
Ariana Sanchez
Kenia Dominguez





Revisión

• ATENCIÓN PLENA: ABIERTO VS. Enfocada
• ¿Alguien intentó alguna atención plena? 

• TRES ESTADOS DE MENTE
• ¿Algún ejemplo de sus propios tres estados de ánimo? 

•UNA PALABRA 
•Da una palabra para describir cómo te está yendo hoy



¿POR QUÉ MOLESTARTE EN TOLERAR SITUACIONES DOLOROSAS? 



Mente Sabia PESSCAA





Los 5 Sentidos

Cuando la excitación emocional es muy alta!!!! 

- Estás completamente atrapado en la Mente 
Emocional

- .
- Tu cerebro no está procesando información.

- Estás emocionalmente abrumado. 



https://www.facebook.com/CBSNews/videos/1131035070656498/
https://www.youtube.com/watch?v=WjO_098iXOw
https://www.youtube.com/watch?v=_5gpz2uEqjE
https://www.youtube.com/watch?v=Ew073D-JdAg
https://www.youtube.com/watch?v=_FGgE3cQkec


MINDFUL MOMENT



Effective 
Behaviors 



Discussion 



#SHOUTOUT

Taraji P. Henson



#SHOUTOUT

http://www.youtube.com/watch?v=E-Flmo07ddk


#SHOUTOUT



DBT Starter Kit: Resources
• DBT Trainings – BTECH
• International Society for the Improvement and Teaching DBT Conference November 18, 

2021 
• DBT Skills Manuel for Adolescents by Alec L. Miller and Jill H. Rathus
• DBT In Schools by James J. Mazza, Elizabeth T. Dexter-Mazza, Jill H. Rathus, Alec L. 

Miller, Heather E. Murphy
• DBT Skills Training Manuel by Marsha M Linehan
• Cognitive Behavioral Treatment of Borderline Personality Disorder Marsha M Linehan
• The Unapologetic Guide to Black Mental Health: Navigate an Unequal System, Learn 

Tools for Emotional Wellness, and Get the Help you Deserve Rheeda Walker, PhD

https://www.google.com/search?q=James+J.+Mazza&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEwqLyg0KSspV4Jwkw0q8nLNLbO0ZLKTrfST8vOz9cuLMktKUvPiy_OLsq0SS0sy8osWsfJ5JeamFit46Sn4JlZVJe5gZQQAoUweolIAAAA&sa=X&ved=2ahUKEwiKyfLiiOnzAhXBQTABHeWgBHcQmxMoAHoECE8QAg
https://www.google.com/search?q=Elizabeth+T.+Dexter-Mazza&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEwqLyg0KSspV4JwkwvM04rKjCy1ZLKTrfST8vOz9cuLMktKUvPiy_OLsq0SS0sy8osWsUq65mRWJSallmQohOgpuKRWlKQW6fomVlUl7mBlBABmUO7nXQAAAA&sa=X&ved=2ahUKEwiKyfLiiOnzAhXBQTABHeWgBHcQmxMoAXoECE8QAw
https://www.google.com/search?q=Jill+H.+Rathus&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEwqLyg0KSspV4Jw06qSkioyjAq0ZLKTrfST8vOz9cuLMktKUvPiy_OLsq0SS0sy8osWsfJ5ZebkKHjoKQQllmSUFu9gZQQA3FSYeFIAAAA&sa=X&ved=2ahUKEwiKyfLiiOnzAhXBQTABHeWgBHcQmxMoAnoECE8QBA
https://www.google.com/search?q=Alec+L.+Miller&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEwqLyg0KSspV-IBcY0KLC0z8opytWSyk630k_Lzs_XLizJLSlLz4svzi7KtEktLMvKLFrHyOeakJiv46Cn4ZubkpBbtYGUEALa0mllRAAAA&sa=X&ved=2ahUKEwiKyfLiiOnzAhXBQTABHeWgBHcQmxMoA3oECE8QBQ
https://www.google.com/search?q=Heather+E.+Murphy&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEwqLyg0KSspV4Jwkw0qCozzyqq0ZLKTrfST8vOz9cuLMktKUvPiy_OLsq0SS0sy8osWsQp6pCaWZKQWKbjqKfiWFhVkVO5gZQQAeCDFa1UAAAA&sa=X&ved=2ahUKEwiKyfLiiOnzAhXBQTABHeWgBHcQmxMoBHoECE8QBg


• VALUES:
• Dependability and Service
• Accountability, Integrity and 

Honesty
• Love and Nurturance
• Hope/Serenity/Inner Peace 

(Hopeapeaciality)
• Racial Equity and Justice 



Thank you! 

saun-toy.trotter@ucsf.edu
ariana.sanchez@ucsf.edu
sara.schnaitter@ucsf.edu

mailto:Saun-toy.trotter@ucsf.edu
mailto:Ariana.sanchez@ucsf.edu
mailto:Sar.schnaitter@ucsf.edu
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