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• Conference 
registration discount

• Tools & resources
• Technical assistance

Sign up today: 
bit.ly/CSHAmembership

Become a 
member, get 
exclusive benefits

http://bit.ly/CSHAmembership


WORKSHOP OBJECTIVE

1. Identify key planning steps on development of a 
SBHC/Wellness Center.

1. Describe the developmental process and inspiration 
from the development of an Inland Empire wellness 
center 



WHAT IS A SCHOOL-BASED 
HEALTH CENTER?

• Delivers primary medical care PLUS 
other services

• Located on or near a school 
campus

• Serves students and sometimes 
siblings, family members, and the 
community

• Promotes school-wide health



Historical context of school-based services

Healthy Start 
sites

Wellness 
Centers

Well-being 
Centers

School-based 
health center

School-linked 
health center



WHAT IS A SCHOOL-BASED HEALTH CENTER?

A student-focused health 
center or clinic:

• Located on or near a K-
12 school campus

• Organized through 
school, community, and 
health provider 
relationships

• That provides age-
appropriate, clinical
health care services 

SBHCs may provide primary medical 
care, behavioral health services, or
dental care onsite or through mobile 
or telehealth



SBHCs & Wellness Centers

Wellness Centers
Calming 
Rooms
Welcoming, safe 
drop-in spaces 
without any clinical 
services, staffed by 
some caring adult

Mental Health 
only
Calming rooms plus 
some on-site clinical 
behavioral health 
services, provided by 
school-employed staff 
and/or co-located 
CBOs

Mental Health+
Centers with mostly 
clinical behavioral 
health plus some 
other services, like 
a school nurse 
and/or sexual/repro 
health

Comprehensive
Clinics with full-
scope of health 
services, including 
physical medical 
care, behavioral 
health, and oral 
health

School-based health centers!



346
SCHOOL-BASED HEALTH 
& WELLNESS CENTERS



WHAT SERVICES ARE 
PROVIDED?



WHO IS SERVED?



WHO RUNS SCHOOL-BASED 
HEALTH CENTERS? 



School-Based Health Centers Are a Proven 
Approach to Health & Education Equity



● Increased seat time, decreased 
absenteeism 1,2

● Increased access to health care 
3,4,5,6,7,8

● 10-21x more likely to use MH 
services at SBHC2

● Reduced ED utilization for asthma 9

● Increased school connectedness 
10,11,12

● Reduced risky behaviors esp. 
LGBTQ youth13,14

SBHC IMPACT 



An example of SBHCs in action

http://www.youtube.com/watch?v=JNzBA4vuwGo


MORE THAN HEALTH CARE –
ITS PUBLIC HEALTH 

❑ SBHCs can sometimes see 90%+ of the student body

❑ Ongoing & Mass Screening for medical home, 

insurance, vaccines, legal needs, STIs etc.

❑ Holiday Food, Clothing  & School Supply Giveaways

❑ Health Fairs & Wellness Campaigns

❑ Staff Wellness Activities 

❑ PBIS & COST Support

❑ PD For Staff & Teachers



SBHCS THRIVE ON 
PARTNERSHIPS

• The best SBHCs are a result of a strong link 
between the school district and clinic provider.  
Other beneficial partners can include: 

• Community-based organizations
• Municipalities
• County public health departments
• Mental health providers

• SBHCs work best when well integrated into the 
school environment



Communication:
• Have a strong MOU!
• Monthly partner meeting
• Weekly Coordination of Services Team (COST) meetings 
• Teacher/staff outreach & PD 

Student Access:
• Get consents at registration!
• Plan on how students access services 

Plus Tb tests for teachers/staff

Best Practices in Coordination





While some facilities require substantial investment, 
some are more affordable.  Services can be housed in:
● converted classrooms
● on-site portables
● mobile vans

Facility funding options:
● school modernization or construction grants
● local bond measures
● federal & foundation                                                   

grants

HOW ARE FACILITIES FINANCED?



First Steps

Use the Student Health Index to identify schools 
in your region

Download Vision to Reality - updated version 
coming soon

Start planning your SBHC 
○ Form a planning committee
○ Conduct a needs assessment 
○ Identify potential partners
○ Brainstorm facility funding sources

https://public.tableau.com/app/profile/lily.nienstedt6855/viz/SBHCNeedsAssessment/CaliforniaStudentHealthIndex
https://www.schoolhealthcenters.org/resources/start-an-sbhc/from-vision-to-reality/
http://cshca.wpengine.netdna-cdn.com/wp-content/uploads/2014/01/CSHA-Key-Steps-Planning-SBHC-2021.pdf


CSHA is here for you!

Tour a SBHC in your region
(Or watch virtual tours from across 
the state)

Explore our resources on 
funding, sustainability, start-
up, outreach and more

Become a member of CSHA

https://www.schoolhealthcenters.org/school-based-health/profiles/
https://www.schoolhealthcenters.org/get-connected/membership/


Yesenia Ceballos, APCC
Sierra  High School

Wellness Center Counselor
yesenia .ceba llos@sbcusd.k12.ca .us 

Hector Murrieta
Sierra  High School Principa l

hector.murrieta @sbcusd.k12.ca .us
909.907.4714

Aliea  Coston, Ed. D., PPS
Sierra  High School

Hea d Counselor
a liea .coston@sbcusd.k12.ca .us



Sierra High School (Continuation)
16 years and older, 10th -12th, 5th year seniors
Located in the city of San Bernardino 

San Bernardino City Unified School District (SBCUSD)

CA Median Income : $78,672, San Bernardino $49, 287

CA Poverty Rate: 2020 was 11.4 percent, San Bernardino 23.7

Crime index: 6 (safer than 6% of US cities)



In the process of establishing wellness services on school campuses, 
schools ma y ina dvertently be overlooking a  vita l source of successful 
school-ba sed hea lth center implementa tion. 

Through the colla bora tive efforts of school a dministra tion, school 
counseling, a nd wellness, school-ba sed hea lth centers ca n enha nce 
students' a ccess a nd use of services by working together to provide 
ea rly identifica tion a nd systema tic resource provision a s well a s a n 
integra tion of services into the school culture.  

This a pproa ch ca n be effective in decrea sing stigma s a ssocia ted with 
menta l a nd physica l hea lth issues for our most vulnera ble popula tions.



Timeline

2016-2017 
Planning 

2018-2019 
Collaborative 

Systems of 
Support

2020 -2021
Mental health and Self Care

interconnected across four 
domains of wellbeing

2019-2020 
Official Opening & 
Tiered Interventions

2017-2018 
Groundwork 

Begins 

2021-2022 
Expanding 

Efforts
2022 -2023

Moving Towards 
a Community 
Based School



2016-2017 
Planning 

District

• Needs assessment
• SBHA contact, 

partners contacted
• Wellness symposium
• Gathering of district 

and community 
partners

Sierra High School

• Transformational leader = positive 
change

• Sierra HS: Discussion of increasing 
student distress

• Contracted Dr. Michael McRae for 
needs assessment, focus groups

• Movement of staff and classrooms

2017-2018 
Groundwork Begins

● Exa mined findings from study
● Ca lifornia  School Hea lth Allia nce consulta tion
● CSHBA: From Vision to Rea lity 
● Screener crea ted
● Exa mining School Counseling Pra ctices

https://docs.google.com/forms/d/e/1FAIpQLSeA9qMy-hnwdeDv3IZivE2XZO_df5bNj1jBv5w8Tmtx5wBDLA/viewform


2018-2019 
Collaborative 

Systems of Support

• MOUs & Reefs
• Connecting with community 

Organizations & piloting of 
programs

• Holistic approach inclusive of 
school counseling and 
wellness support

2019-2020 
Official Opening & Tiered 

Interventions

● Tiered Interventions

● RAMP

● Added Systems of Support: 

Wellness Tea m: Support a nd referra ls for Tier 3 

students

Request for Intervention Sta ff referra l system

Socia l Work Interns: Ca se ma na gement a nd 

check ins

https://docs.google.com/forms/d/e/1FAIpQLSe6EeOipBRFUrz3-DDjsYU08t43go2jUTVecj0O3GwkBmMeEA/viewform


2020 -2021
Mental Health and Self Care

interconnected across four 
domains of wellbeing

• Wellness Class: Mental health 
and Self Care interconnected 
across four domains of 
wellbeing

• RAMP Recognition

2022 -2023
Moving Towards a 

Community Based Schoo l

● Addition of AMFT

● O live Bra nch grand opening

● Community Hea lth Fa ir

● Monthly food distribution  

● Food ga rden 

2021-2022 
Expanding Efforts

• Counseling increa sed work with 
specia l popula tions, on ca mpus 
pa rtnerships a nd a ttended new 
student inta ke meetings

• Colla bora tion with Inla nd Ca reer 
Educa tion Center (ICEC):

• Ha ircuts for students
• Discussion: Community Resource 

Center



Staff
1Associate Professional Clinical 
Counselor
1 Associate Marriage & Family 
Therapist

Partners
Loma Linda University Child  
Psychology Doctoral Students 
(therapy & groups)
Partners Against Violence 
(sexual assault survivor services-
counseling)
School Social Work Interns: Case 
Management
*SAC Health System: Psychiatry 
Referral

Partners
Hazel Health: 
Telemedicine
Healthy Teeth 4 
Kids: Dental 
preventive care
IEHP Navigator: 
Insurance,   Dr 
Appointments 
Healthcare Liaison
*Vision To Learn: 
Exams & Glasses

Teacher/Staff
Mental Health: 
Stigma Reduction &
Education
Sexual Health & Pregnancy 
Prevention
Wellness Campaigns
Substance Use Prevention
TUPE

Guest Presenters/Partners
Loma Linda U Medical 
Students/Residency: Adolescent 
Depression Awareness Program, 
Substance Use Prevention 
STI Prevention
Narcotics Anonymous Panel
SBCSS: Nutrition Education
Friday Night Live (FNL): 
Wellness Campaigns

Staff

Parent Worker 
Parent Liaison
Resource Center: Food & 
Clothing 

Partners
Food Boxes: 
Community Action 
Partnerships (CAPS)
IEHP: Washer & Dryers

Partners

CHEWS 
(Community Health 
Education 
Workers): Health 
Promotion & 
Advocacy
Inland Career 
Education Center 
Barber program: 
Haircuts 4x yearly
SBCSS Nutrition ed. 
IERCD: *Vegetable 
& Fruit Garden

Sierra High School

Health & Wellness Services

Mental 
Health

Physical 
Health

Health & 
Wellness Class

Community 
Supports

Olive Branch 
Resource Center

*New 2023



http://www.youtube.com/watch?v=vTxqsFPZ9Wo






Sierra Sound Bites

http://www.youtube.com/watch?v=-ojZr1A95Vk


● Individual Counseling
● Cla ss Instruction: Highlighting wellness services

● Wellness Survey
● Wellness Ca mpa igns

● Progress Reviews: Students who fa iled two or more cla sses
● School Counseling Groups: Anxiety, Ca reer Support Groups
● Groups: Dia lectica l Beha viora l Thera py

Targeted Services for Some

Beneficial for All

● Individua l Thera py
● IEHP Na viga tor, Pa rtners Aga inst 

Violence, Ha zel Hea lth, Crisis Ca re

Individualized 
Services

19/20
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Sierra Receives RAMP Recognition

20/21



● Stigma of Mental Illness
● Universa l Dia lectica l 

Beha viora l Thera py
● Adolescent Depression 

Awa reness Progra m 
(ADAP)

● Hea lthy Rela tionships
● Sexua l Hea lth a nd 

Pregna ncy Prevention

● Substa nce Use 
Prevention Progra m 
(SUP)

● Youth Alterna tive 
Solutions, LLU

● Na rcotics Anonymous 
Pa nel

20/21

Mental Health Substance Use 
Prevention

Wellness Campaigns
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