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Healthy Futures: Effective 
Alternatives to Suspension 
for Nicotine and Cannabis 
Smoking/Vaping



CDE TUPE

We gratefully acknowledge the support of the California 
Department of Education Tobacco Use Prevention 
Education program for this project. The contents do not 
necessarily reflect the position or policy of the CDE.
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The California 
School-Based Health 
Alliance is the statewide
non-profit organization 
dedicated to improving 
the health & academic 
success of children & 
youth by advancing health 
services in schools.

Learn more:
schoolhealthcenters.org

Putting Health Care in Schools
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• Technical assistance

Sign up today: 
bit.ly/CSHAmembership
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Educator Training

SUITE OF INTERVENTION CURRICULUMS



PRE-TRAINING
SURVEY

HTTPS://TINYURL.COM/HFTRAIN-PRE



Quick Check-in

In chat, how are you
doing today

(at this time)



Hello!

I’m Scott Gerbert
Director of Outreach and Strategic

Partnerships

You can find me at:
sgerbert@stanford.edu



DEEP DIVE INTO OUR  “HEALTHY
FUTURES” INTERVENTION
MATERIALS AND DATA DASHBOARD

DISCUSS INTERVENTIONS VS
TRADITIONAL DISCIPLINE MODELS

SHARE IMPORTANCE OF KEY
POLICIES AND PROCEDURES

GO OVER ANY QUESTIONS

GOALS OF
OUR

TRAINING



AGENDAARRIVE, PRE-SURVEY, OPENING, AND INTROS10 MINS

10 MINS

10 MINS

5 MINS

25 MINS

INTRODUCTION OF REACH LAB TEAM AND
RESOURCES (BACKGROUND)

WALK THRU OF DATA DASHBOARD

OVERVIEW AND WALK THRU OF HEALTHY FUTURES
(MY VS OUR)

POST-SURVEY, CLOSING, AND QUESTIONS



CURRICULUM TEAM





STANFORD
REACH YOUTH
ACTION BOARD

(YAB)



Special THanks to Our
Sponsors



Research and Education to
Empower Adolescents and Young

Adults to Choose Health



 IMPROVE ADOLESCENT AND YOUNG ADULT (AYA) HEALTH THROUGH:
CONDUCTING INTERDISCIPLINARY, HIGH-IMPACT RESEARCH FOCUSED ON
HEALTH-RELATED DECISION-MAKING 
TRANSLATING EVIDENCE INTO EFFECTIVE PROGRAMS THAT REDUCE AND
PREVENT AYA RISK BEHAVIOR
INFORMING AND SUPPORTING POLICIES THAT IMPROVE AYA HEALTH
TRAINING THE NEXT GENERATION OF LEADERS IN AYA HEALTH AND RISK
PREVENTION

1.

2.

3.
4.

Mission

Aims

TO EMPOWER AND PROMOTE ADOLESCENT AND YOUNG ADULT HEALTH THROUGH
COLLABORATIVE RESEARCH, EDUCATION, AND POLICY













NEW! Data Dashboard

https://qrco.de/REACH-TEACH



To gather and analyze data for growth and
improvement, both locally and system wide
To evaluate the effectiveness of the curriculum
and interventions
To simplify reporting to funders

The Why



How to Register



Administrators

Pro Tip



What You See

What Students See

and Enter for Pre- and Post-

https://qrco.de/REACH-LEARN



Live 
Walk-Through



Evidence for Alternatives
to Suspension



SO WHAT IS HEALTHY FUTURES AND WHO IS IT FOR? 
STUDENTS WHO HAVE BEEN FOUND USING E-CIGARETTES,
OTHER TOBACCO, OR CANNABIS PRODUCTS
STUDENTS WHO ARE INTERESTED IN TRYING TO QUIT



OUR HEALTHY FUTURES CURRICULUMS USE PRINCIPLES OF
MOTIVATIONAL INTERVIEWING, STAGES OF CHANGE, COGNITIVE-
BEHAVIORAL THERAPY, AND TOUCH ON ALL OF THE SALIENT
ISSUES INVOLVED IN STUDENTS’ USE OF E-CIGARETTES, OTHER
TOBACCO PRODUCTS, AND/OR CANNABIS



Healthy Futures 



Tiered supports and
discipline matrices

First Offense: My Healthy Futures (in
lieu of suspension)
Second Offense: Brief Intervention
Third Offense: Our Health Futures

How I used it:

70% - One-time Only

25% - Twice

5% - Ongoing



The MY Healthy Futures Course is a
40-60 minute self-paced course for

students to do on their own.

This course provides slides, activities,
and interactive materials, using the

principals of motivational
interviewing and cognitive-behavioral
therapy, to help students understand
the harms of e-cigarettes and other

tobacco products, if using the
"NICOTINE" version, or cannabis, if

using the "CANNABIS" version, health
effects on the body, stress and coping,

and resources to quit.



MY Healthy Futures 
ASSIGN COURSE TO STUDENT AND PROVIDE THE STUDENT WITH URL
AND “TEACHER ID” FOR PRE- AND POST-SURVEYS
PROVIDE STUDENT WITH “HEALTHY FUTURES HANDBOOK”
STUDENT TAKES THE SELF-PACED COURSE, 40-60 MINS
STUDENT RECEIVES A CERTIFICATE OF COMPLETION AT THE END OF
THE COURSE AND DATA GOES TO THE DATA DASHBOARD



MY Healthy Futures 
STAFF ASSIGNS COURSE TO STUDENT AND PROVIDES STUDENT
WITH URL AND “TEACHER ID” FOR PRE- AND POST-SURVEYS







Pre-SurveyScan QR Code

MY HEALTHY
FUTURES
INTERVENTION  STEPS :

01 02

03 04
Course & Handbook
Complete the My Healthy
Future Course & Handbook

Post Survey &
Conference

Steps for "Pre & Post Survey”
on the back of this card

Scan to Access Lesson

Complete the Post
Survey.

You will briefly meet
with the adult you are
working with. Bring
your completed
handbook with you.

Complete Pre-Survey.

Directions can be
found on the back of
this card.

SAMPLE BOOKMARK
FROM STOCKTON USD



PRE & POST
SURVEYS

TEACHER CODE:

NEXT STEPS:

https://qrco.de/REACH-LEARN

BACKSIDE OF SAMPLE
BOOKMARK FROM

STOCKTON USD





How to follow up with the student

Adult will schedule a 15 to
30 minute follow-up with
student within 3 days of
completing the course, to
discuss student’s results

from the course.

Adult following up with
student should check the

data dashboard and go over
the student’s completed

handbook to discuss
student’s interest and

willingness to quit.

Adult will have a conversation
with student about the

course in general and next
steps. Adult should provide

quit resources if the student
is interested.



RECAP: Steps to Take
Before You Begin

Use slide deck as-is from
the Stanford template

OR
Make a copy and

personalize to site/
district/ county

organization

Sign-up on the Data
Dashboard and know

your teacher ID

Know or bookmark the
URL for the nicotine
and/or cannabis My
Healthy Futures

Print copy of Nicotine
and/or cannabis

Handbook for students



OUR Healthy Futures - Nicotine and Cannabis
Versions are Alternative-to-Suspension

interventions with two versions: a two- and a
four-hour version. 

The two-hour version can be taught with just
one student or in a group setting. It allows for

warm-up questions interspersed between
slides that allow students to share what they

know about each topic. 

The four-hour version builds on the two hour
version by allowing time for personal

reflection following each topic. This version
allows for more individual introspection and
group discussion (if done in a group setting).



Where should I start?

If youth is caught vaping on
campus (2nd or more times),
implement the 2 or 4 - hour
Healthy Futures curriculum
(1 facilitator or educator can
teach the curriculum with a
small group of students). 

Sites doing Saturday School
can use the 4-hour Healthy

Futures curriculum (1
facilitator or educator can
teach the curriculum with a
small group of students).

2-HOUR OUR HEALTHY
FUTURES COURSE

4-HOUR OUR HEALTHY
FUTURES COURSE



Facilitator
Guide



Handbook



Before you
Begin Review the Facilitator Guide

and Talking Points
Gather materials as
highlighted in the facilitator
guide
Print copies of the Healthy
Futures Handbook





Live 
Walk-Through



CREATE A FREE CANVA
ACCOUNT 

SEE THE SLIDES AND TALKING POINTS IN THE
NOTES SECTION. 
MAKE A COPY AND SAVE SLIDES TO ADD
PERSONAL ADJUSTMENTS. 
SHARE THE SLIDES WITH ANYONE WHO HAS OR
DOESN’T HAVE A CANVA ACCOUNT.
DOWNLOAD THE SLIDES AS PDF, POWERPOINT
OR VIDEO (DEPENDING ON IF THE LESSON
INCLUDES VIDEOS).

WITH CANVA, EDUCATORS WILL
BE ABLE TO:

You can create a free account with
your email address, facebook account
or google (gmail account).



POST-TRAINING
SURVEY

HTTPS://TINYURL.COM/HFTRAIN
-POST





Follow us on Social Media!

@ S t a n f o r d  R E A C H  L a b

@ S t a n f o r d T P T

@ S t a n f o r d  R E A C H  L a b

@ S t a n f o r d  R E A C H  Y A B



Thank you!
Any Questions

stanfordreachlab@stanford.edu



    schoolhealthcenters.org

    info@schoolhealthcenters.org

    sbh4ca

    sbh4ca

STAY CONNECTED
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Scott Gerbert
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Tracy Nguyen
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