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Youth-Driven Change: 
High School Peer Leaders 

Speak on their Experiences



The webinar is 
being recorded

Supporting 
materials will be 

shared

For higher quality audio, 
dial the number from 

your webinar invitation 
link



The California School-Based Health 
Alliance is the statewide
non-profit organization dedicated to 
improving the health & academic 
success of children & youth by 
advancing health services in 
schools.

Learn more:

schoolhealthcenters.org

Putting Health Care in Schools

http://schoolhealthcenters.org




• Conference registration 
discount

• Tools & resources
• Technical assistance

Become a member & 
get exclusive benefits!

Sign up today: 
bit.ly/CSHAmembership

http://bit.ly/CSHAmembership


Student Presenters
Clovis Unified School District

Student Presenters
Pomona High School



Student Presenters
Antioch High School

Yetzi Garcia-Martinez

Youth Board Member
California School-Based 

Health Alliance



First Presenters:
Pomona High School!



        Use Your Heart
Steps to Create a Peer Counseling Program

Pomona High School



Pomona High School Peer Counselors  



Recruitment/
Applications

❖ We create a presentation about 
our program with important 
information 

❖ For any students interested in 
joining our program, we give 
them an application

❖ The application has several 
questions, so PCs can get to know 
the student 

❖ We look for students who are 
applying to make a difference



Interviews
Interview Questions Paper Link

❖ Once the recruitment process is over 
we now start the interviews

❖ Applicants are interviewed by a 
panel of 4-5 PCs

❖ We ask for their best understanding 
of confidentiality

❖ The interview questions help us get 
taste of their personality to see if 
they are a good fit

https://drive.google.com/file/d/18TrCerSlzreqwES-hEZGun0IxivZFrNo/view?usp=sharing


How to Accept New PCs

★ After the interview process is over, Peer 
Counselors review all information and 
come to a decision 

★ Current Peer Counselors decide 
‘Accept’, ‘Decline’, or ‘Probation’

★ We look for people we “need” and 
people who “need us”



Code of Ethics

Confidentiality

Training



Mandated Reporting
Who are mandated reporters in California 2023?

California defines this law under the Child Abuse and Neglect Reporting Act (CANRA). 

Peer Counselors are under the supervision of the advisor.

Everyone who has knowledge of abuse should report; however designated professionals are 
required by law to report.

Failure to report is a misdemeanor crime. 

❖ Physical Injury 
❖ Emotional abuse 

❖ Sexual abuse (assault or exploitation) 
❖ Neglect



Emotional Vocabulary 



Questioning Skills

Paraphrasing

Questioning Skills 
Paper Link

Certification Checklist

https://drive.google.com/file/d/11Y0jT664dfGl5A6JGW0Ut6hF8RSNn4U5/view?usp=sharing
https://drive.google.com/file/d/11Y0jT664dfGl5A6JGW0Ut6hF8RSNn4U5/view?usp=sharing


Reassures client and helps them understand  their emotional response is 
valid and it is okay to feel how they feel

Builds a basic relationship between the counselor and the client

VALIDATE VALIDATE VALIDATE…

Validating helps clients feel more comfortable sharing their thoughts

Encourages clients to think for themselves

Then they can feel more comfortable with themselves and their thoughts



 Intake Forms

Brainstorming- Action Plan



Restorative Circles/Mediations

Questions for wrongdoers include: 
      
➔ What happened?                                          
➔ What were you thinking about at the 

time? 
➔ What have you thought about since 

the incident?    
➔ What do you think you need to do to 

make things right?               

Questions for those affected by 
wrongdoing include:

➔ What did you think when you realized what 
had 

➔ happened?
➔ What effect has this incident had on you and 

others?
➔  What has been the hardest thing for you?
➔ What do you think needs to happen to make 

things right?



PC Evaluations

Peer Counseling Evaluations

https://drive.google.com/file/d/1O0T7-nDIZvVjr5DM1gJkpePA2yy1_6jQ/view?usp=sharing


Freshmen 
Support 



Educational Presentations & Other Events

● Red Ribbon Week
● PBIS assemblies
● TUPE Pop-Up Tents
● Take Down Tobacco
● Mental Health Awareness

● Suicide Prevention
● 8th Grade Extravaganza
● Back To School Night & 

Grade Distribution
● Teacher Appreciation Week



Tasks and Duties

Tasks and Duties Paper Link

Managerial 
Practices

https://drive.google.com/file/d/1D18xvxaxCl2T2dXPp7JinH9OJKu5Sdc_/view?usp=sharing


Client
sign-in 

❖ Walk-ins are students who need 
assistance

❖ Any PC can help the student 
sign-in on the sheet

❖ The sign-in sheet helps us keep 
track of who is coming in and out

❖ As the student is signing in, we ask 
what kind of services they need; 
time alone or if they would like to 
talk to a peer counselor

❖ The walk-ins can be in any grade



Clipboards



TUPE
Tobacco Use and 

Prevention Education

TUPE is a grant-funded 
program.

We set up interactive 
informational tents 

throughout the year where 
people can ask questions, 

play games, and learn about 
tobacco's harmful effects. 



Legacy Bricks



PC Mascots 

Duncan and Zola!!
Questions? Comments? Concerns? 



Second Presenters:
Clovis Unified School District!
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Peer Advocacy on CUSD 
Campus

Impact of Peer Counseling (PC) on student mental and behavioral 
health
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Why PC is Effective
Peer Acceptance

Peers and Loneliness 

Positive peer support can 
help adolescents’ health and 

well-being

Prosocial Peers
When students have 

someone around them they 
can communicate with it 

reduces the sense of being 
alone in whatever they may 

be going through

Peer Relationships One Good Friend

Positive relationships with 
peers can boost behavioral 

engagement with school

All a student needs is one 
person to listen and truly get 

to know them in  order to 
make a difference

When students surround 
themselves with outgoing 

peers it can boost their 
likelihood to set prosocial 
goals and become more 

prosocial



slidesm
ania.com

slidesm
ania.com

Some facts about Peer Counseling 

Of students 
understand that 

peer counselors is 
able to serve 

students of various 
backgrounds

Of students feel peer 
support was helpful

60% 82% 80%
Of peer 

counselors say 
they have 

received a fair 
amount of 

training
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Levels of Support 
for Students

- Certain resources are limited and have 
requirements to access

- Tier one is available to all students
- Tier two is available to select students
- Tier three is for heavy intervention
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Tiered  Supports, What’s the 
Difference?

Tier 1 (PC)

- Any student can be referred or self-refer to meet with a PC

- All students have access to referral forms through QR codes

- Peer Counselors are trained to offer solution-oriented talks with 

students in need
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Tiered  Supports, What’s the 
Difference?

Tier 1 (CSI)

- Clovis Support and Intervention (CSI) offers support groups for 
variety of topics

- Students can join a support group or they can be referred by anyone 
on campus

- Attendance at a CSI group can be mandated in Youth Court if it is 
deemed to be beneficial
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Tiered  Supports, What’s the 
Difference?

Tier 2 (PC Class)

- Peer Counseling as a class is only available to students 
who meet the following requirements:

- The student must have a minimum 2.5 GPA

- The student must be recommended to the class by a 
teacher or administrator

- The student must submit an application before 
registering for the class
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Tiered  Supports, What’s the 
Difference?

Tier 3

- School mental health support providers

- Tier three is for students that need professional support for any reason

- Peer Counselors have the ability to refer students to the school 
psychologist through their advisor
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Peer Counseling Curriculum
Social Emotional Education

- Active listening
- “I Messages”
- Counseling process

Communication Skills

- Identify and take students to campus safe spaces
- Limits of reporting

Crisis Support and Intervention

- Empathy vs. sympathy
- Understanding judgement/Noticing
- Not “shoulding” 
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Mock 
Session 

Example
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Annual Peer Counseling Summit
ABC 30 Summit Coverage - Since 2021, CUSD has held an annual 

PC Summit where Peer Counselors 
grades 7-12 from all junior high and 
high schools meet

- The Summit covers topics relevant 
to peer support

- Allows for Peer Counselors at 
different school sites to 
collaborate and train 

https://abc30.com/clovis-unified-mental-health-peer-counseling-student-advice/13959463/
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How Do We Reach Students?
- Presentations in all classes early in the 

school year

- Informing all students on PC support 
and confidentiality policy

- Each teacher has two posters around 
the classroom

- Posters also in high-traffic areas 
(hallways, library, offices, etc.)
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Involvement on Campus
- Affirmation and awareness posters 

made by Peer Counselors
- Lunchtime activities to boost student 

body involvement
- Lunchtime events typically have games, 

handouts, and candy
- Usually to promote awareness of a 

mental health organisation
- vent box and affirmation wall
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Questions



slidesm
ania.com

slidesm
ania.com

Thank you!



Third Presenters:
Antioch High School!



Antioch High 
School Peer 
Advocates

Building Stronger Campus Communities Through 
Youth-to-Youth Work in Restorative Practices and 
Interventions



Dominic- Advanced Peers 2Meleah- Advanced Peers 2 E'nycio- Advanced Peers 2

Kyra- Advanced Peers 2 Brendan- Advanced Peers 3 Citlalli- Advanced Peers 2



History Of the Antioch High 
School Peer Program

• Started With 10 Students and a Dream

• Growth of the Program



What Is the Antioch High School 
Peer Program?

• Beginning Peers- Learning the Skills
o Two Sections with Approximately 30 Students
o Daily Class

• Advanced Peers- Putting the Skills Into Action
o Two Sections with Approximately 30 Students
o Daily Class

**Both Are A-G Approved Electives



What Do the Peer Advocates DO?
• One-On-One Meetings/Peer Mentoring

• Conflict Mediation

• PIE (Peer Intervention Education) Pilot with the 
CCCOE/ Curriculum Creation

• Campus Community Building Activities Such as SWH

• Create and Teach Lessons About Relevant Topics to 
Other Classes on Campus

• Help DVHS Build Their Peer Program

• Showcase Our Program to Other Educators to Help 
Build Peer Programs in Districts Across The State



How is the 
program 

Accessed?
• QR Code, Flyers, Business Cards, 

Instagram, Drop-Ins
• Online Form
• Referrals from Staff on Campus
• Middle School Referrals 

(Mentoring)
• Student Referral
• Self-Referral/Stop Students With 

Badges On
• CARE (Children Accessing 

Resources in Education) Team 
Intervention

• Part of The Discipline Matrix (CM 
and PIE)



The Rationale

"No better preventionist training exists than 
peer collaboration and cooperative learning 
programs that engage youth in mutual 
problem solving, decision making, and 
conflict resolution in a climate of mutual 
helping and respect" 

                                         -Bonnie Benard



Why IS Peer To Peer Work SO 
Effective?

• The Peer Program is a constant presence on campus. It is 
available as both a scheduled and on-call service. 

• Peers are AHS students of all grade levels, and they are 
familiar faces on campus. They can be easily identified by 
their shirts and badges.

• The program is consistent and trustworthy. Students and 
staff are aware of the program and know how to access it. 
Staff support students being pulled from their classes to 
address social emotional issues.

• It lightens the load of the staff on campus.
• Students trust their peers and tend to be more honest and 

willing to work with them.



What Are 
One-On-One 
Meetings and 
Mentoring?

Mentoring Is: 
• Creating curriculum/questions and activities for 9th grade 

students. 
• Mentoring is similar to one-on-one meetings, but the focus is on 

helping incoming 9th grade students transition to high school. 
• The activities and meetings are based around getting to know 

the students better, helping them feel comfortable, setting goals, 
answering any questions they have about the school, and 
checking in on them weekly. 

• This lasts for at least the first quarter of the year. 

One-On-One Meetings Are: 

• Where we meet with students of all ages who just need a 
listening ear or some extra support. There is no "curriculum". 
Meetings can be a one-time thing, a weekly thing, or as needed.



WHat Is A Conflict 
Mediation?

• Two Peers and Two Students Only

• Done in Main Office Conference Room

• Very Structured to Identify Needs and 
make sure students feel heard

• Meet with students separately first to 
see perspectives

• Ends with a contract created and 
signed by the students involved



What Is PIE (Peer 
Intervention Education)?

• PIE is a pilot program with the CCCOE-
• The PIE Curriculum was created 

together with CCCOE/TUPE and the 
Advanced Peer Advocates two years ago

• All Peers are trained once a year by the 
CCCOE and certified in being able to do 
PIE meetings

• Advanced Peers help during the training
• PIE meetings require parent notification 

and approval
• PIE is often instead of suspension and 

part of our discipline matrix



SWH and Community Building



Students Served
• Peers have met with students for 

one-on-one meetings, 
mentoring, or mediation over 230 
times since the beginning of the 
school year.

• We have served over 700 
students this year. This includes 
conflict mediations, PIE 
meetings, one-on-one meetings, 
classroom community building 
circles, lessons, and activities 
led by Peers, as well as the 
Peers themselves.



Questions For The 
Peers...

• One thing you are proud that 
you have done while being a 
Peer?

• One thing you have learned 
from being a Peer?

• How has your work helped our 
campus community?

• What are some things that 
could be improved to make our 
program stronger?



Questions?
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Derrick Davis - Clovis 
DerrickDavis@clovisusd.k12.ca.us

Sheila Balk - Pomona
Sheila.Balk@pomona.k12.ca.us

Shira Sweitzer, MAL - Antioch
ShiraSweitzer@antiochschools.net

ADULT ALLIES



UPCOMING CSHA WEBINAR

LGBTQ+ 101: Allyship & Inclusion

Thursday, February 15, 11:30 am – 1:00 pm Pacific: Join presenters from 
Equality California to explore how to provide inclusive, equitable, and 
affirming care to LGBTQ+ students. REGISTER HERE

PEER-TO-PEER PROGRAM GRANT OPPORTUNITY
Peer-to-Peer Youth Mental Health High School Demonstration

Grant opportunity to support eight high schools (grades 9-12) in urban, 
suburban, and rural areas of the state for a student peer-to-peer program.   
MORE INFO HERE

https://us02web.zoom.us/webinar/register/WN_vfhbaEpUQBaDels_LtmsZQ#/registration
https://www.childrenspartnership.org/campaigns/peer-to-peer-california-high-school-pilot-demonstration/
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Yetzi Garcia-Martinez
Youth Board member

yetzigmartinez@ucsc.edu

Irma Rosa Viera
Youth Engagement Coordinator

irosaviera@schoolhealthcenters.org

Amy Blackshaw, MSW
Behavioral Health Project Director

ablackshaw@schoolhealthcenters.org


