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CYBHI Workstreams 

Workforce Training and Capacity

Wellness Coach 

Workforce (HCAI) 

Broad Behavioral 

Health Workforce 
Capacity (HCAI)

Trauma-Informed 

Educator Training 
(CA-OSG)

Youth Mental Health 

Academy (HCAI)

Behavioral Health Virtual Services Platform and Next Generation Digital Supports (DHCS)

Healthcare Provider Training and e-Consult (DHCS)

Scaling Evidence-Based and Community-Defined Practices (DHCS) 

Behavioral Health Ecosystem Infrastructure

School-Linked Partnership 

and Capacity Grants 
(DHCS)

Behavioral Health 

Continuum 
Infrastructure 

Program (DHCS)

Student Behavioral 

Health Incentive 
Program (DHCS)

Coverage

Enhanced Medi-Cal 

Benefits – Dyadic 
Services (DHCS)

Statewide Multi-Payer 

Fee Schedule for 
School-Linked 

Behavioral Health 

Services 
(DHCS/DMHC)

Public Awareness

Public Education and 

Change Campaigns 
(CDPH)

ACEs and Toxic 

Stress Awareness 
Campaign (CA-OSG)

CalHOPE Student Services DHCS)  (Ended Transition to

Mindfulness, Resilience and Well-being Grants (DHCS)

Targeted Youth 

Suicide Prevention 
Grants and Outreach 

Campaign (CDPH)

Youth Suicide Reporting 

and Crisis Response 
Pilots (CDPH)

Youth Peer-to-Peer Support Program (DHCS)

Parent Support 

Video Series 
(DHCS)

Link to CYBHI’s work is divided strategic workstreams

https://osg.ca.gov/safespaces/
https://osg.ca.gov/safespaces/
https://cybhi.chhs.ca.gov/strategic-areas/


CYBHI Workstreams:

Fee Schedule and Capacity Grant

Multi-Payer

Fee Schedule
New funding source to 

support student mental 

health. (Medi-Cal, 

Commercial and Disability

Insurer) to reimburse

covered services

Capacity Grant 

(Allocation)
One-time investment to build

operational readiness for the

multi-payer fee schedule



Statewide Multi-Payer Fee Schedule for School Linked Behavioral Health Services (Fee for 

Service)

• Build a fee schedule for schools to bill for both Medi-Cal and Commercial Insurance

• Implemented in cohorts starting in January 2024 - Cohort of Early Adopters 

• Where can activity happen: at schools or community locations if a school-linked service. 

• Who can bill:

○ TK-12: COEs (including COEs that also act as LEAs) or LEAs (i.e., school districts and 

charter schools in 

○ Higher education (Students up through 25)

○ At the practitioner level, this provider network could include all of the following: 

■ Pupil Personnel Services (PPS) credentialed providers (i.e., PPS school 

psychologists, PPS social workers, PPS counselors, and registered credentialed 

school nurses) employed by or contracted with the LEA;

○ Licensed or supervised mental health specialists employed by or contracted with the 

LEA; and/or, 

○ Community-based organizations or behavioral health practitioners 

  *Wellness Coaches will be added in January 2025

Multi-Payer Fee Schedule

https://www.dhcs.ca.gov/CYBHI/Pages/Fee-Schedule.aspx
https://www.dhcs.ca.gov/CYBHI/Pages/Fee-Schedule.aspx


Provider Types and Services

Fee Schedule ServicesProvider Types



Provider Types Expanded Example



Where Can Activity Happen?



How will the Multi-payer 
Fee Schedule Work?



Permissible Use of Funds

Behavioral Health Ecosystem Infrastructure

School-Linked Partnership 
and Capacity Grants 

(DHCS)

School-Linked Partnership and Capacity Grants

• Strengthen school-linked behavioral health

services and provide California public K-12

schools.

• Support institutional readiness for the statewide

multi-payer fee schedule by providing

resources to schools to expand its provider

capacity, develop critical partnerships, and build 

the necessary infrastructure.

Student Behavioral Health

Incentive Program (DHCS)

https://www.dhcs.ca.gov/CYBHI/Pages/School-Linked-Partnerships-Grants.aspx
https://www.dhcs.ca.gov/CYBHI/Pages/School-Linked-Partnerships-Grants.aspx
https://cybhi.chhs.ca.gov/workstream/statewide-all-payer-fee-schedule-for-school-linked-behavioral-health-services/
https://cybhi.chhs.ca.gov/workstream/statewide-all-payer-fee-schedule-for-school-linked-behavioral-health-services/


• At least 70% of each county’s funding should support

LEAs as they achieve operational readiness.

• Funds should address one or more of the following:

• Medi-Cal enrollment of sites

• Service delivery infrastructure and capacity building

• Data collection and documentation

• Billing infrastructure

• Up to 10% of funding can be dedicated to projects that 

build a necessary collaborative infrastructure for 

coordinated systems that focus on the needs of children 

and families.

• Up to 10% of funding can be reserved by the COE to 

offset any COE administrative costs.

• Up to 10% of each county’s funds can be dedicated to 

other expenditures that the COE deems necessary to 

strengthen the COE or LEA’s ability to provide 

behavioral health services and supports to students.

(EHR)

Permissible Use of Funds



Understanding 
Financial 

Opportunities for 
LEAs

Understanding Financial 

Opportunities for LEAs

SMAA (School Based Medi-Cal Administrative Activities)

• LEAs can join this program to receive unrestricted reimbursement from DHCS for 
certain administrative activities related to Medi-Cal.

LEA BOP (Local Educational Agency Billing Option Program)

• LEAs can join this program to receive restricted reimbursement from DHCS for 
direct services provided to students (which includes pre and post time when the 
student is not present).

▪ LEAs must contract with their local LEC (Local Educational Consortia) to 
participate in these programs.

▪ LEC is responsible for training LEAs in RMTS (Random Moment Time 
Survey) which is required to participate in either program.

▪ TSPs cannot be included if they are 100% Fully Federally Funded or paid 
from SACS Functions 7120, 7190, 7200-7600, 7700, 8100-8400 and 8700.





SMAA Funding

Participating in RMTS and meeting 
program compliance is the "only" 
requirement to receive reimbursement.
SMAA Invoices – 4 per FY

oMedical Eligibility Rate

oIndirect Cost Rate

oNumber of TSPs (Time Survey Participants 

AKA LEA Employees)

oSalary and Benefits of TSPs

oBillable Coded Moments



CYBHI
Resources

• CalHHS CYBHI Website

• CalHHS CYBHI 2023: Implementing the 
Vision

• CYBHI Youth at the Center Report

• CYBHI California's Children and Youth 
Behavioral Health Ecosystem

https://cybhi.chhs.ca.gov/
https://cybhi.chhs.ca.gov/wp-content/uploads/2024/01/CYBHI-2023-Annual-Report-_-ADA-1.pdf
https://cybhi.chhs.ca.gov/resource/youth-at-the-center-report/
https://www.chhs.ca.gov/wp-content/uploads/2023/02/Ecosystem-Working-Paper-_-ADA.pdf




Q&A



Contact Us

• farrah.northcott@sbcss.net

• james.soward@sbcss.net

• rebekah.smith@sbcss.net

https://www.livebinders.com/b/3590325

mailto:Farrah.Northcott@sbcss.net
mailto:James.soward@sbcss.net
mailto:Rebekah.smith@sbcss.net
https://www.livebinders.com/b/3590325
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